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Dear Insight Housing supporters,

This past year, we supported thousands of neighbors experiencing food 
and housing insecurity as they took steps toward stability and belonging. 
Thanks to your support and compassion, Insight Housing served 4,880 
neighbors in the 2024-2025 fiscal year, offering nourishing meals, safe 
shelter, and pathways to permanent housing.

At Insight Housing, our focus remains on meeting people where they are, 
whether we’re checking in with individuals in encampments, ensuring 
someone has pots and pans in their new apartment, or providing care and 
connection inside our housing programs. The Insight Housing team is a 
trusted partner, walking alongside individuals as they rediscover hope, 
rebuild their stability, and secure housing that lasts.

We invite you to see the real impact your support has made in transforming 
lives and strengthening communities by reading this annual report. With 
your continued partnership, we can build on our momentum by expanding 
housing opportunities and bolstering the support systems that ensure every 
neighbor not only finds a home but has the tools and confidence for 
lifelong stability.

With sincere appreciation,

Calleene Egan 
CHIEF EXECUTIVE OFFICER

Alexandra Vondeling 
BOARD PRESIDENT
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HOW WE DO IT

 Case Manager Marques Bankhead talking with participant Andre at the Hope Center.

Interim Housing and Shelter
Safe, welcoming emergency and transitional housing for individuals, 
families, and Veterans including specialized services for women and 
people with complex needs.

Meal Services
Over 139,000 nourishing meals served annually across our 
programs, supporting the health and well-being of our residents 
and the greater community.

Street and Outreach Navigation
Rental assistance, housing problem-solving, landlord mediation, 
and supportive services that help individuals secure stable housing.

Permanent Supportive Housing
Long-term housing paired with case management and 
wrap-around services to ensure stability and independence.

Housing Retention and Homelessness Prevention
Rental assistance, housing problem-solving, landlord mediation, 
and supportive services that keep people housed.

Veterans Services
Wrap-around services, empowering Veterans at risk of, or experiencing 
homelessness, to achieve permanent housing 
in a stable environment.

At Insight Housing, we believe that housing is a human right, and that solving 
homelessness requires more than just a roof. We provide comprehensive services to 
meet people where they are and help them build a pathway forward.
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Mission
Ensuring everyone in our community has a home through supportive and 
sustainable housing solutions.

Vision
We envision a world where everyone has food and housing security in a caring 
community that they call home.

Values
Insight Housing team members embrace values that guide our planning and daily 
interactions with participants and community partners. Our core values are:

Engage Authentically Act Strategically

Build Community Respond with Respect

Be an Advocate
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Photo by Abhi Verma on Unsplash

Regional Reach, Local Impact

Insight Housing supports seven counties across northern California. Working 
within this broad region enables us to meet diverse community needs and 
provide comprehensive housing and support services.

A REGIONAL APPROACH
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A YEAR OF ACTION      AND IMPACT
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Home Improvement 
at Russell Street
In October 2024, we continued to 
make our programs feel like home 
with the help of a Lowe’s Home 
Improvement grant. 

Over 50 volunteers came out to our 
Russell Street residence to revamp 
all of the outdoor spaces on the 
property and remodel a kitchen in 
just three days. A highlight of this 
project was the addition of three 
planter boxes to the backyard, 
which residents now tend. Staff use 
this sustainable food source weekly 
to cook for residents in the Board 
and Care program. 

Gratitude at the 
Hope Center
Every November, our daily free 
Community Meal at the Hope Center 
gets a Thanksgiving twist for a day. 

This year, chef Andre and his team 
served up a festive feast of turkey, 
ham, potatoes, pie, and all the other 
holiday favorites to our residents 
and Berkeley neighbors. 

Over 250 people from all 
throughout the community joined 
us for the delicious meal and a 
chance to connect. 

As the fiscal year continued, we set 
a new record for meals served, 
providing a total of 139,000 meals
to those in need!

Planning for the Future
We launched our new three-year 
strategic plan 2025–2028, which 
will help us meet the needs of our 
neighbors and lead the way in 
innovative housing solutions. 

Our four key strategic priorities
are expanding real estate 
development, responsibly growing 
programs throughout the region, 
broadening our policy influence, 
and strengthening our infrastructure 
and talent systems. 

CEO Calleene Egan shared this 
plan to all of Insight Housing’s staff, 
and we celebrated the launch of 
this new era! 

A New Home
After temporarily relocating to 
Emeryville, the Women’s Overnight 
Shelter officially reopened in our 
newly renovated Dwight Way 
building in May. The refreshed 
space offers 32 women’s beds, and 
features a brand-new shared 
kitchen, a welcoming community 
room, and private spaces to meet 
with case managers and access 
other services. 

The updated shelter provides 
women with a safe, supportive 
home where they can begin to heal 
and take important next steps 
toward stability. In addition to the 
Women’s Shelter, Dwight Way will 
also include 26 Veterans 
Transitional Housing beds and 15 
Board and Care beds, with residents 
expected to move in within the next 
fiscal year. 



4,880
Total Participants Served

139,000
Total Meals Served

2,695
Veterans and 
their Families Served

Participant April at the 
Campus Shelter in BerkeleyIMPACT
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North Berkeley BART Real Estate Development Rendering

Strategic Priority 1: 

Expand Real Estate Development 
Capacity and Portfolio

Strategic Priority 2: 

Balance Geographic and Programmatic 
Impact with Financial Resilience

Strategic Priority 3: 

Broaden and Refine Insight’s Policy 
and Advocacy Voice

Strategic Priority 4: 

Strengthen Insight’s Infrastructure 
and Talent Systems

By 2035, Insight Housing will expand access to stable, permanent homes 

across at least seven Northern California counties. We will develop, own, and 

manage these properties ourselves, using a mix of public and mission-

aligned funding to keep them deeply affordable.

The insights and perspectives of residents will guide every aspect of our work, 

from building design and on-site support services to the policies we advance. 

Inside the organization, we will build a strong, diverse leadership pipeline, 

with half of all leadership roles filled internally, and use real-time dashboards 

to track financial health, and resident outcomes.

Through steady, resident-informed work, we envision a future where 

homelessness across Northern California is rare, brief, and non-recurring.
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STRATEGIC PLAN



PARTICIPANT SPOTLIGHT

Meet Marilyn
After losing jobs during COVID and facing mental health challenges, Marilyn 
found herself struggling to secure stable housing. Originally from Niagara 
Falls, NY, she had moved to the Bay Area to be closer to family. Too sick to 
work, the mother of two grown daughters eventually found herself living in 
her broken-down car in Oakland. A year ago, Marilyn called a homelessness 
services hotline and was connected with Insight Housing.
When Marilyn entered the Women’s 
Overnight Shelter, she focused on recovery, 
especially improving her mental health, and 
building a network of people she could trust 
again. She found just that in Stacy Baird and 
Lakeesha Lewis, program manager and case 
manager at the shelter. 
“It was Stacy and Lakeesha who really helped 
bring me out of a very dark place,” says 
Marilyn. “They have been consistent at being 
like a family to me.”  

The Insight Housing team supported Marilyn 
as she navigated the medical and mental 
health system, helping her get appointments, 
access care, and stabilize her health, 
including her mental well-being. “We really 
try hard to listen to the needs of the woman,” 
Stacy says. 
“It’s not one size fits all. You have to tailor the 
case management plan to the individual and 
their experience.”   

Today, Marilyn is on the path to securing 
permanent housing with the support of those 
around her at the Women’s Shelter. “I see 
hope, I’m rekindling my relationships with my 
daughters,” she shares. “I’m finding value in 
building my self-esteem, not through what 
society says, but what Marilyn says.” 

STORIES OF US REAL IMPACT

I’m finding 
value in 

building my 
self-esteem.

Women's Shelter participant 
Marilyn in downtown Berkeley.
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County GrantsFederal Grants

City Grants

Construction Grants

Contributions

Special Events 1%
Others 3%

Total
$34,165,002**

58% 11%

10%

8%

8%

* incl. $102,216K donated goods

Program Services

Administrative

Fundraising 2%

Total
$32,488,197

82%

15%

FINANCIALS
Insight Housing is grateful for the tremendous support received from our generous 
donors and partners, allowing us to serve more participants than ever before.  As we 
plan for the future, we remain dedicated to responsible fiscal stewardship, ensuring 
long-term sustainability and high-quality programming for all the communities we serve. 

Sources of 
Revenue

Uses of 
Revenue

FINANCIALS
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THANK YOU

Adobe 
Aquatic Living 
Bank of Marin 
Bayer HealthCare 
BBI Construction 
Belvin Foundation 
BlackRock 
Bob Woodruff Foundation 
Catholic Community 

of Pleasanton 
Chan Zuckerberg Initiative, LLC 
Chevron 
Crankstart Foundation 
CRC Cares Foundation/ Clark 

Construction 
D&H Construction 
David Baker Architects 
Enterprise Community Partners 
Enterprise Fleet Management 

Epworth United 
Methodist Church 

FEMA / EFSP 
Finance of America 
Firedoll Foundation 
First Presbyterian Church 

of Berkeley 
Google 
Greater Horizons 
Gubb & Barshay LLP 
HKIT Architects 
Home Depot 
Intuitive Foundation 
J.H. Fitzmaurice 
Kaiser Permanente 
Koret Foundation 
Lakeshore Avenue 

Baptist Church 
Leddy Maytum 

Stacy Architects 

LinkedIn 
Louis & Anne Abrons 

Foundation, Inc. 
Lowell Berry Foundation 
Lowe's 
Mithun 
Nibbi Brothers 

General Contractors 
Novin Development 
PYATOK 
Relation Insurance Services 
Rhoades Planning Group 
ROOF (Red Oak 

Opportunity Foundation) 
Rotary Club of Berkeley 
Roux Inc 
Safeway Foundation 
St. Alban's Episcopal Church 
Stackhouse De la Peña 

Trachtenberg Architects 

Starbucks Coffee Sacramento 
Stillwater Sciences 
Studio KDA 
Sutter Health 
Tipping Point Community 
Trust Funds Incorporated 
Union Pacific 
United Way of the Bay Area 
Walt Disney Company 

Foundation 
Wells Fargo 
Western Digital Foundation 
Whole Foods Market 
William G. Gilmore Foundation 
William G. Irwin Foundation 
Yes Community Architects 
Zalec Familian & 

Lilian Levinson Foundation

Institutional Donors

Individual Donors
Abigail Fateman and 

Christina Yin 
Adam and Jen Love 
Aileen R Williamson 
Alda and Donn Morgan 
Alex and Robyn Rogin 
Alexander Brown 
Alexandra Vondeling 
Alice Neels 
Alison Metzger 
Amanda Meyer 
Ameena Golding 
Amelia Vidal Pilz and 

Dwight W. Pilz 
Anatole J. and Kelly B. Besman 
Andre Decary and 

Rosalind Parenti 
Andrew Edmonds 
Andrew Harris 
Andrew Hattori 
Angela and John Bryant 
Anirvan Chatterjee 
Ann and Michael Parker 
Ann Slobod 
Ann Swidler and 

Claude Fischer 

Anne Bernstein and 
Conn Hallinan 

Anne Pardee and 
Steve Beckendorf 

Anne Torney 
Annie Barrows and

 Jeffrey Goldstein 
Anya Lewis and Timothy Stokes 
Bebe and Colin McRae 
Brian Harvey 
Brian Lassiter and 

Robin Lassonde 
Brian Lewis and Sandra McCoy 
Brian Shillinglaw and 

Miranda Worthen 
Brit Harvey and Jamie Chau 
Bruce Hansen 
Bruce Stangeland 
Calleene Egan and 

Matthew Thacker 
Candida R. Rupp and 

Jack Gardner 
Carla Javits and 

Margaret Cecchetti 
Carol and Stephen Hart 
Carolina and Walt Reid 

Caroline Johnston 
Carolyn and Charles Reese 
Caron Lee and John Murphy 
Catherine and Stephen 

Blankespoor 
Catherine Lyons 
Catherine Wagner and 

Roger Gould 
Ceil Scandone 
Chris Dawson 
Christopher and Katie Knight 
Christopher Donahue 
Christopher White and 

Beth Trask 
Claudia and Joe Rice 
Claudia and Michael Berger 
Clifton Lawrence 
Cristina Campbell and 

Timothy DeWolf 
D. Frank Ogletree 
Dale Edmondson 
Dan and Shannon Fink 
Daniel Barash and 

Mark Jacobs 
Daniel C. Funk and Kate E. Funk 

Charitable Gift Fund 

Darel Whitaker 
David and Rachel Metz 
Deborah Marx 
Deborah Rudolph 
Diana Staring and 

Lawrence Hobel 
Diane Plank 
Donald Falk 
Doug Woodville and 

Carla Hansen 
Dr. Mosier-O'Neill and 

James O'Neill 
Ednah Beth Friedman 
Elaine and Roderick Stutt 
Eli Lebow 
Elisa and Evan Pollard 
Elizabeth and Thomas Jones 
Elizabeth Frey 
Ellen Barth 
Ellen Daniell and 

David Gelfand 
Ellen L. Simms and 

Thomas F. Colton 
Erin McCormick and 

Roger Meyers 
Eugenius Ang 

The following list includes institutional and individual donors who made contributions of 
$1,000 and above to Insight Housing during FY 2023-2024.
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Thank you for your support of Insight Housing 
and your commitment to make sure everyone 

in our community has a place to call home!

Everett Moran 
Fran M. Layton and Robert Post 
Frank and Louise Snitz 
Frederic Gadelle 
Gail R. and G. Steven Martin 
George and Mimi Fruehan 
Georgia and Mark Fujikawa 
Germaine LaBerge 
Harrison Alter and 

Dee Dee Dyer 
Henry M. Cook 
Holly Babe Faust and 

Janet E Stone 
Ian Link 
Iman Novin 
Irina Paperno and 

Joachim Klein 
Jacco Kroon 
James and Elizabeth Branson 
James Terrell 
Jan and Thomas Berthold 
Jane and Tom Coulter 
Jane Reece 
Jane Ruth Kaplan and 

Donatello Bonato 
Janell Fischer and 

Elizabeth Steinfield 
Janet and Scott Pollak 
Janet Ewing 
JD Transformation Fund 
Jean Roggenkamp and 

Todd Miller 
Jeanette and James Cottle 
Jeanne Clinton and 

April Hopkins 
Jeffmin Lin 
Jennifer and Jamie 

Doudna Cate 
Jennifer Gray and Alan Bradley 
Jennifer Kawar 
Jennifer Little and T Jay Fowler 
Jessica Anderson and 

Cody Beard 
Jessica Hovick 
Jessica Terrazas 
Jianne Gimian 
Jill Moak 
Jill Suttie and Don Arbitblit 
Joan and Bruce Hamilton 
Joan MacQuarrie 
Joanie and Jesse Rothstein 
Jody and John N. Roberts 
Jody Zaitlin 
Joe Goldenson 
Joel Huff 
Johanna Vondeling 
John Crossley 
Jon and Jenifer Ettinger 

Josef Kewekordes and 
Sharon Smart

Josh Dillon and Effie Seiberg 
Josh Miller, Rachel Gold, 

Lev and Ori Goldmiller 
Joyce B. and Stuart J. Freedman 
Judi Sui and Bruce Bernhard 
Judy and Richard Vohs 
Kajsa Minor 
Kani Lin 
Katharine and Phillip Johnson 
Kathrina Ostrander and 

Isaiah B Roter 
Kathryn Frank and 

James B. Blume 
Kathy and Robert Vizas 
Katie Kaneko 
Katja Brose 
Katy Witkowski 
Kay Chan 
Kazuko Suzuki 
Keira Armstrong 
Kent and Debra Hughes 
Kerry Dantzig 
Kimi Omi 
Kirk McKusick and Eric Allman 
Krysten Karachale 
Larry Rosenthal 
Laura and Mikko Jokela 
Laura Mahanes and 

Steve Weissman 
Lauren and Austin Houvener 
Lee and Patrick Hackett 
Leighanna Mixter 
Leni Von Blanckensee 
Lenny and Charlie Husen 
Linda and Mike Baker 
Linda and Stanley Wulf 
Linda Pratt 
Lindsay Schachinger and 

Vern Paxson 
Lindsay Wheeler and 

Richard Makdisi 
Lisa and Bill Kelly 
Lisa and Carl Brodsky 
Lisa Esherick 
Lisa McCandless 
Loni Hancock and Tom Bates 
Lori and David Simpson 
Lorraine Remigio 
Lucinda and Daniel Pearlman 
Margaret and Contee Seely 
Marisela Desormeaux 
Mark and Erin Rhoades 
Mary Anne and Norman Litell 
Mary Nelson 
Mary Schoen and Carlos 

Santiago Perez 

Maya Schechter 
Megan Micco and Jeff Lipton 
Melinda Haag and 

Charles Fanning 
Melissa Havilan and 

Stephan Kaus 
Michelle Hirsch 
Michelle Munson and 

Serban Simu 
Micki and Bill Turner 
Montgomery Slatkin 
Nancy Ober Alward 
Nat and Kera Binns 
Natalie and Ferd Leimkuhler 
Natalie Bonnewit and 

Matthew Meyers 
Neils and Yvonne Heldens 
Nikolai Papa 
Nina Goldman and 

Douglas Legg 
Pamela Rudd 
Pamela Zelnik and Mark Stuhr 
Pat and Merrill Shanks 
Patricia and Ronald Adler 
Patricia Angell 
Patricia Kirkpatrick and 

Sid Wolinsky 
Patricia Klahn 
Patty Kates and Henry Brady 
Paul Duguid 
Paula and Manny Martinez 
Paula Rudman 
Peggy and Neil Kostick 
Peter and Nancy Bickel 
Philippa and Eliot Jubelirer 
Prashanth Ajjampur 
Priscilla Winslow 
Randi and Francis Blay-Miezah 
Regina Minudri and Carol Starr 
Reina Morena 
Reverend Ron Parker 
Richard Croghan 
Richard Robinson 
Richard Walker 
Richard Wallace 
Rick Jarvis 
Rob Walker 
Robert Deutsch and 

Donna Terazawa 
Rohan Kalbag 
Ruth and Alan Tobey 
Ryan Liauw 
Ryann Madden 
Sally Greenspan 
Sally McLaughlin and 

Ted Feldsher 
Sara Jane Loyster and 

Geoff Van Lienden 
Sarah and Mark Antin 

Sarah Oneto and 
Philip Brochard 

Sarah Peterson 
Scott Barshay 
Scott Rosenberg 
Shane da Silva 
"Sharon Eileen Duggan 
In memory of Anne Jennings"
Sharon Robinson 
Sher Singh and Jean Younis 
Simon Labov and Francine Yep 
Sir or Madam 
Spencer Guest 
Stephen and Rachel Diverdi 
Susan and Eric Poncelet 
Susan and James Matisoff 
Susan and Mark Stutzman 
Susan and Michael Stewart 
Susan and Nick Jones 
Susan and Steve Shortell 
Susan Salituro 
Susan Schwartz 
Susan Taylor and Bob Fabry 
Susanne Stoffel 
Tamar and Judd Antin 
Ted Radosevich and 

Stephanie Smith 
Tedi Siminowsky and 

Michael Sosin 
Terrie and Bill Light 
Tess Taylor and Taylor Schreiner 
Thacher and Olivia Hurd 
The Kitten Fund 
Theresa Cheng and Jeff Hedrick 
Thomas and Stephanie Peeks 
Thomas Andrew Morse 
Timothy Hoppe 
Tina and Dennis Etcheverry 
Tiphane Fund 
Todd Seeley and Robert Jacobs 
Tom and Sara Klein 
Tom Tauber 
Toni Garrett and Eugene Farb 
Truus Minnema 
Victoria and Gary Cohen 
Victoria Gilliland 
Virginia Ogle and 

Wayne Christopher 
Warren and Karen Bird 
Wendy Heffner and 

Jean Marie Fichtenkort 
Will Rogan and Esti Iturralde 
William Fertman and 

Minda Berbeco 
William Moraitis 
Wim-Kees van Hout 
Yes Duffy and Nicole Bush 
Yoel Roth and Nicholas Madsen 
Youngerman Gottlieb Family 

THANK YOU
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