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Dear Friends,

We are very excited to share this Annual Report
with you, as this is the first Annual Report under
our new name, Insight Housing. This report gives
us the opportunity to look back on a year of
growth and change for the organization. Beyond
the new name and brand, which we feel reflects
our programmatic and geographic expansion,
we have also strengthened partnerships,
exceeded our fundraising goals, and grown our
team of amazing staff members dedicated to
our mission to ensure everyone in our community
has a home through supportive, equitable, and
sustainable housing solutions.

Through all of this growth and change, we
have not lost sight of what planted the seed of
this organization in 1970; to help our neighbors
experiencing food insecurity, which is why we
are proud to report that we have increased our
meals served from last year’s 66,608 to this
year’s 75,640. Part of this increase is thanks to
the kitchen at The Hope Center coming online in
October 2022. This kitchen provides hot meals
across our residential programs as well as for
our free weekday Community Meal. To support
this effort, we are wrapping up a two-year, $1
million food campaign.

We are honored by the trust you place in our
organization and look forward to what we can
accomplish in the coming year. We know that
together we can make a difference because
good neighbors make great communities.

Sincerely,

Calleene Egan Thomas Peeks
CEO BOARD PRESIDENT

Calleene Egan

Thomas Peeks
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Insight Housing’s mission is to ensure everyone in our
community has a home through supportive, equitable,

and sustainable housing solutions.

We envision a world where everyone has food and housing
security in a caring community that they call home.

Maximize results by aligning
plans and efforts with our core
strategies of growth, balance,
and advocacy.

Build and sustain trust by
approaching our work with
transparency to reliably support
and pursue our mission.

Strengthen our impact through
partnerships and collaborations that
support the pursuit of our mission.

Embrace difference, act inclusively,
and acknowledge clients’ individual
goals and needs to determine the
best path forward.

Support clients through guidance,
encouragement, and connection
to the services that will deliver the
results they seek.
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IMPACT

3,277

Total Clients Served

75,640

Total Meals Served

1,583

Veterans and
their Families Served
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Age

Under 18
18-61
62+
Gender
Women Men

(including trans women) (including trans men)

Non-Binary /
Other 1%

Race

White Asian/

Pacific Islander

Multiple / Other

Black EIHA
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YEAR IN REVIEW

OCTOBER 2022

In October 2022, we were awarded
Community Care Expansion funding from the
state to renovate our Dwight Way building. In
November that year, there was a fire in the
building, making it uninhabitable. Thanks to
partnerships with the cities of Berkeley and
Emeryville we were able to relocate all clients
immediately and open a temporary women'’s
shelter until renovations can be completed in
early 2024.
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OCTOBER 2022

After the official ribbon cutting of the Hope
Center and Berkeley Way in October in
partnership with BRIDGE Housing, we have
grown to full capacity with 53 Permanent
Supportive Housing (PSH) apartments, a
32-bed homeless shelter, 12 transitional beds
for Veterans experiencing homelessness, a
community kitchen and wraparound services
for mental health, substance use, job training,
and social activities. Each month, we're
adding on community development events
like game night, vocational training, cooking,
classes, and more for residents. We believe
that the Hope Center will serve as a model
and testament to the effectiveness of PSH in
promoting stability and enhancing the health
and wellbeing of residents.

DECEMBER 2022

We are thrilled to expand our SSVF (Supportive
Services for Veteran Families) programming

to San Francisco, growing our reach to seven
counties. We have a dedicated team of 15
team members and growing, collaborating
with local partners to extend our reach and
make an impact on the lives of Veterans in

San Francisco.

iz

MAY 2023

In spring 2023, we underwent a change that
has been in the works for nearly 10 years -
changing our name from Berkeley Food &
Housing Project to Insight Housing. This name
change reflects our programmatic growth
and geographic expansion, and we believe

it captures the spirit and ethos that we have
built over the past 50+ years. Our commitment
remains steadfast - to work in compassionate
partnership with our clients as they develop a
path toward independence. We celebrated the
name change at our Unveiling Event, where
we successfully closed the funding gap for our
programs and services.
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OUR WORK

Outreach

We actively seek out

Veterans and non-Veterans
experiencing homelessness or
facing housing instability, to
ensure they are aware of the
services and support we offer.

Emergency
Housing

We provide immediate
shelter and temporary
accommodation to Veterans
and non-Veterans who are
facing homelessness. Interim
housing programs offer a
safe and secure environment
where individuals can heal
and stabilize, while we work
together to find long-term
housing solutions.

Transitional Housing

A slightly more intensive
interim housing option,
transitional housing provides
stability and support services
to help individuals transition
out of homelessness into
permanent housing.

Rapid Re-Housing

Through financial assistance,
we swiftly transition Veterans
and non-Veterans from
homelessness to independent
living, covering move-in costs,
rent subsidies, and ongoing
support for a specified period.

Permanent Supportive
Housing (PSH)

A long-term solution that
combines affordable
housing with supportive
services, our PSH programs
assist individuals who

have experienced chronic
homelessness and have
complex needs. It aims

to provide a stable and
permanent home along
with resources like case
management, counseling, and
healthcare access.

Food

Food continues to be one

of our core services since
1970. Our Community Meal is
offered every weekday from
3-4pm, open to anyone in the
community.
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Vocational

Our vocational programs
focus on skills development,
career counseling, and job
placement services to enhance
employment prospects and
foster independence and
dignity.

Case Management /
Ongoing Support

Our dedicated case managers
offer personalized guidance,
advocacy, and resources fo
individuals, ensuring ongoing
support for housing stability
and well-being. We also offer
childcare and legal services
for Veteran clients.

Real Estate
Development

We actively engage in
partnerships and projects to
increase the availability of
affordable and permanent
supportive housing in our
communities, reducing
homelessness, and fostering
neighborhood sustainability.
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STORIES OF US

CLIENT SPOTLIGHT

Reggie

It was a total accident that Reggie ended up in Sacramento. “After recently being discharged from the
service in San Diego, | was going to meet with some friends in North Hollywood,” he says. “I go to sleep on
the Greyhound, but | told the driver, make sure you wake me up when we get to North Hollywood. When |
finally got woken up, he tells me ‘you’re at the end of the line, And | said, ‘where are we at?’ And he said,

‘Sacramento.” He looks off, and laughs. “So | got off, got a room, and hung out for a while. | said, ‘I think |
like this little place. I'm going to stick around. So | did.”

Reggie called Sacramento home for many

yedrs, moving to other areas for periods

of time but always returning. After one

year of incarceration, he was released

and came back fo Sacramento to get n V r
back on his feet. A work injury led to him

losing his housing because of an inability to pay

rent. He moved into a shelter in Sacramento, where

someone passed along the name of our Veterans o

program Roads Home. He called and got in touch

with the team, who got fo work finding what e I e
programs he could qualify for to attain housing.

“I never felt like a client, | felt like family. Lynne and

Latina were so genuine, | felt like they really saw o

me. That they really cared,” he said. “Lynne is the

type of person that if she stops by to checkiin, | q c I e n

have to get her on the outside of the door to let her ’
leave.”

Reggie is now stably housed in a Room & Board ®
facility while he recovers from his injury and
receives the healthcare he needs. And for the

future? He re-connected with his first love and is
planning to move back to his hometown of Chicago
once his health recovers. “We were together for

o
the fifth grade all the way through high school. We
were going fo get married, invitations were printed q m I
and everything, and | ruined it. | was young and o

stupid,” he laughs wistfully. “But sometimes you
have to let life happen. | told her, ‘I’'m not coming
back to be your boyfriend or anything. We're going
fo get married right away.”

.I
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FINANCIALS

Insight Housing is grateful for the tremendous support received from our generous
donors and partners, allowing us to serve more than ever before. As we plan for the
future, we remain dedicated to responsible fiscal stewardship, ensuring the long-term
sustainability and high-quality programming for all the communities we serve.

Sources of Uses of
Revenue Revenue ’

Federal Grants County Grants

City Grants Program
Services

Total Contributionss Total
> ontributions
$23,102,709 $22,660,666
154 Administrative . 5
Program Services —
Revenue 2%
Development Fee 2%
Others 5% Fundraising 2% v ‘
* incl. $64K donated goods j Z
**incl. $270k DW fire insurance claim & $510k insurance loss income claim
Major Program Expenses )
14,000,000
13,025,986
12,000,000 E v
- " -

10,000,000

8,000,000

6,000,000

4,000,000

2,000,000 1,351,524 1,393,386
1,008,080

315,726 412,973 548,544

Road Home - Emergency Transitional Rapid Permanent Vocational
Veteran Services Housing Housing Re-Housing Supportive Program
Housing
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The following list includes institutional and individual donors who made contributions of $1,000
and above tfo Insight Housing (formerly Berkeley Food & Housing Project) during FY 2022-2023.

$100,000 AND ABOVE
Bob Woodruff Foundation

Bayer HealthCare

Koret Foundation

Sutter Health

$10,000 - $99,999

Grosvenor

Middle Passage Foundation

Wayne and Gladys Valley Foundation

Wells Fargo

William G. Gilmore Foundation

Bay Area News Group

Zalec Familian & Lilian Levinson Foundation

First Presbyterian Church of Berkeley

Rose Fund at the East Bay Community
Foundation

Sisters of St. Joseph Healthcare Foundation

Kaiser Permanente

The Arrebak Foundation

Trust Funds Incorporated

West Davis & Bergard Foundation

$50,000 AND ABOVE

Patricia Angell

Jamie Cate & Jennifer Doudna
Merrill & Patricia Shanks
Mark & Susan Stutzman
Susan Taylor & Bob Fabry

$10,000 — $49,999
Judd & Tamar Antin

Jessica Bylo Chacon & Scott Chacon
Christina Coll & Bashir Agah

Rachel & Stephen DiVerdi

Charles & Lenny Husen

Knowledge = Freedom Foundation
Margaret Miller

Iman Novin

Omar Family Charity Fund

Zaitlin-Nienberg Family Fund
BBI Construction

$1,000 — $9,999

Union Bank Foundation

Google

Bank of Marin

Charis Fund

CRC CARES Foundation

Safeway Foundation

Adobe

Shartsis Friese, LLP

Alta Bates Medical Staff

BRIDGE Housing

California Wellness Foundation
David & Lucille Packard Foundation
Peleh Fund

Rotary Club of Berkeley

Elder California Foundation

G2 Insurance

Lowell Berry Foundation

Haven Berkeley Faith Community
Louis & Anne Abrons Foundation, Inc.

Anne Pardee & Steve Beckendorf
William Rogan & Esti Herraldi
Maxim Schrogin & Karen Harber
James Terrell

William & Micki Turner

Tiphane Fund

$5,000 - $9,999
Harrison Alter

Rona Bar-Din & TR Levin

Scott Barshay

Belvin Foundation

Kera & Nat Binns

Carl & Lisa Brodsky

John & Angela Bryant

Robert Deutsch & Donna Terazawa
Kathryn Frank & James Blume

Jennifer Gray
In honor of Eli Gray
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Chevron

Whole Foods Market

Congregation Beth Israel

Philanthropic Ventures Foundation
American International Group (AIG)
DuBose Family Foundation

Gap Inc.

Exe Fund at Marin Community Foundation
Rose Foundation/Makdisi-Wheeler Fund
Unitarian Universalist Church of Berkeley
Amazon Smile

Colorprint

Enterprise Holdings Foundation
Episcopal Impact Fund

Nibbi Brothers General Contractors
Morgan Stanley

Chan Zuckerberg Initiative, LLC
Lawrence Livermore National Laboratory
Dolby Laboratories

Downtown Berkeley Residence Inn
Wal-Mart

John Stewart Company

Thomas & Elizabeth Jones
Adam Love

Amy Lynch & Spencer Johnson
Colin & Bebe McRae

David & Rachel Metz

Frank Norick

James O'Neill & Dr. Mosier-O’Neill
Michael & Ann Parker

Ron & Ruth Parker

Stephanie & Thomas Peeks
Diane Plank

Eric & Susan Poncelet
In honor of Mark Stutzman

Richard Robinson

Robyn & Alex Rogin

Evan Seevak & Sara Pearson
Effie Seiberg

Stephen & Susan Shortell
Alexandra Vondeling

Aileen Williamson

$1,000 — $4,999
Ronald & Patricia Adler
Prashanth Ajjompur

Jessica Anderson

Mary Anne & Norman Litell
Barbara Anscher & Steven Binder
Christi Arnerich

Annie Barrows & Jeffrey Goldstein
Ellen Barth

Michael & Claudia Berger
Anatole Besman

Peter & Nancy Bickel

Warren & Karen Bird

Natalie Bonnewit & Matthew Meyers
Ann Branston

James Brown

Lynn Bufka

John Caner & Paul Booth

Kay Chan

Anirvan Chatterjee

Eunice Childs

Jeanne Clinton & April Hopkins
Chris Cochran

Tom & Jane Coulter

Jacqueline Craig

Richard Croghan

John Crossley

Richard Davis

Andre Decary & Rosalind Parenti
Jonathan & Kathleen DeYoe
Christopher Donahue

Dale Edmondson

Calleene Egan & Matthew Thacker
Jeffrey Epstein

Marguerita Fa-Kaji & Troy Kaji
Donald Falk

Jerome Falk
In memory of Nancy Falk

Abigail Fateman & Christina Yin
Holly Babe Faust & Janet E. Stone
Shannon & Dan Fink

Janell Fischer & Elizabeth Steinfield
Elizabeth Frey

Ednah Beth Friedman

Greg Friedman

Mimi & George Fruehan

Victoria Gilliland

Edith Gladstone

Aaron & Karen Glimme

Alan Gould

Marian & Roger Gray

Judy & Steve Groode

Melinda Haag & Charles Fanning
Peter & Harriet Hanauer

Loni Hancock & Tom Bates
Stephen & Carol Hart

Brian Harvey

Harvey/Chau Family Fund
Oriana Havlicek-Allen
Julie A. Hayes & John M. Joseph
Wendy Heffner & Jean Marie Fichtenkort
Amy Hiestand
Michelle Hirsch
Jessica Hovick
Joel Huff
Debra & Kent Hughes
Paula Hughmanick & Steven Berger
Shoana Humphries
Dr. Rebecca Jackson
Sara Loyster Jane & Geoff Van Lienden
Rick Jarvis
M. Jennings

In memory of Susan Strangeland
Mikko & Laura Jokela
Benjamin Kadish
Karen Kadish
Madeline & Jacob Kahn
Jane Ruth Kaplan & Donatello Bonato
Ali Kashani
Jennifer Kawar
Bill & Lisa Kelly
Emily Kenyon & David Lipsky
Sharon & Joe Kewekordes
Patricia Kirkpatrick & Sid Wolinsky
Patricia Klahn
Elisabeth Krimmer
Susan Kuchinskas
Germaine LaBerge
Jessica Laird
Daniel & Laura Leaverton
Natalie Leimkuhler
Anya Lewis & Timothy Stokes
Brian Lewis & Sandra McCoy
Alison Lingo
G. P. Lomax
David Matthew Lunderberg
Catherine Lyons
Elena Macias
Angus Maclane & Tashana Landray
Ryann Madden
Joe Markert & Jessman Evans
Laura Mahanes & Steve Weissman
Kirk McKusick & Eric Allman
Joan MclLean
Amanda Meyer
Josh, Gold, Rachel Miller

& Lev & Ori Goldmiller
Richard & Marlene Millikan
Robert & Norma Minor
Regina Minudri & Carol Starr
Trisha & Tony Mitzelfelt

Everett Moran
In memory of Catherine Moran

Miriam Mousaioff & Andrew Greenberg

Michelle Munson & Serban Simu
Jim & Bonnie Nelson

Monigue Nguyen

D. Frank Ogletree

Irina Paperno & Joachim Klein
Karen Parolek

Chip Pafterson

Sheridan Pauker & Jonathan Kaplan

Louise Rankin & R. Ben Brown
In honor of the Hope Center

Philip & Cara Reed

Charles & Carolyn Reese

Walt & Carolina Reid

Jacob Reinhardt

James Reinhart

Jeffrey Resnik

Stephanie Richman

John & Jody Roberts

Sharon Robinson

Jean Roggenkamp & Todd Miller
Andrew Ross

Jesse & Joanie Rothstein

Pamela Rudd

Deborah Rudolph

Hina Sakazaki

Brittany & Torre Samonek

Mary Schoen & Carlos Santiago Perez
Todd Seeley & Robert Jacobs
Alison Seevak

Stephen Seidel

Jeff Silberman

David & Lori Simpson

Jean & Sher Singh

Montgomery Slatkin

Ann M. Smulka & Bob Blackburn
Bruce & Susan Stangeland
Jonathan Stern

Margaret A. Stewart & Severin Borenstein
Michael & Susan Stewart
Susanne Stoffel

Jill Suttie & Don Arbitblit
Christopher Thompson

Alan & Ruth Tobey
Tumolo-Applewood Charitable Fund
Andrew Turner

Robert & Kathryn Vizas

Johanna Vondeling

Stephanie Wade & Jeff Breidenbach
Catherine Wagner & Roger Gould
Robert Walker

Richard Wallace

Lucy Wells

Crystal Williams

Bruce Williamson

Francine Yep & Simon Labov
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Insight
Housing

Formerly Berkeley Food & Housing Project

2855 TELEGRAPH AVENUE, SUITE 601, BERKELEY, CA 94705
510-649-4965

insighthousing.org




