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INDEPENDENT AUDITORS' REPORT

To the Board of Directors of
Insight Housing

Opinion

We have audited the accompanying consolidated financial statements of Insight Housing (a nonprofit
organization), which comprise the consolidated statements of financial position as of June 30, 2025 and
2024, and the related consolidated statements of activities, functional expenses, and cash flows for the
years then ended, and the related notes to the consolidated financial statements.

In our opinion, the accompanying consolidated financial statements referred to above present fairly, in all
material respects, the financial position of Insight Housing as of June 30, 2025 and 2024, and the
changes in their net assets and their cash flows for the years then ended in accordance with accounting
principles generally accepted in the United States of America.

Basis for Opinion

We conducted our audits in accordance with auditing standards generally accepted in the United States
of America. Our responsibilities under those standards are further described in the Auditors'
Responsibilities for the Audit of the Financial Statements section of our report. We are required to be
independent of Insight Housing and to meet our other ethical responsibilities in accordance with the
relevant ethical requirements relating to our audits. We believe that the audit evidence we have obtained
is sufficient and appropriate to provide a basis for our audit opinion.

Correction of Error

As discussed in Note 15 to the consolidated financial statements, certain errors identified during the
current year resulted in overstatements of grants and pledges receivable and related revenue and
understatements in mortgages payable and property and equipment as of June 30, 2024. The 2024
comparative information has been restated, and net assets as of June 30, 2024, have been adjusted to
correct these errors. Our opinion is not modified with respect to that matter.

Responsibilities of Management for the Financial Statements

Management is responsible for the preparation and fair presentation of the consolidated financial
statements in accordance with accounting principles generally accepted in the United States of America,
and for the design, implementation, and maintenance of internal control relevant to the preparation and
fair presentation of consolidated financial statements that are free from material misstatement, whether
due to fraud or error.

In preparing the consolidated financial statements, management is required to evaluate whether there
are conditions or events, considered in the aggregate, that raise substantial doubt about Insight
Housing’s ability to continue as a going concern within one year after the date that the
consolidated financial statements are available to be issued.

Auditors' Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the consolidated financial statements
as a whole are free from material misstatement, whether due to fraud or error, and to issue an auditors'
report that includes our opinion. Reasonable assurance is a high level of assurance but is not absolute
assurance and therefore is not a guarantee that an audit conducted in accordance with generally
accepted auditing standards will always detect a material misstatement when it exists. The risk of not
detecting a material misstatement resulting from fraud is higher than one resulting from error, as fraud
may involve collusion, forgery, intentional omissions, misrepresentations, or the override of internal
control. Misstatements are considered material if there is a substantial likelihood that, individually or in
the aggregate, they would influence the judgment made by a reasonable user based on the
consolidated financial statements.



In performing an audit in accordance with generally accepted auditing standards, we:
o Exercise professional judgment and maintain professional skepticism throughout the audit.

¢ Identify and assess the risks of material misstatement of the consolidated financial statements,
whether due to fraud or error, and design and perform audit procedures responsive to those
risks. Such procedures include examining, on a test basis, evidence regarding the amounts and
disclosures in the consolidated financial statements.

e Obtain an understanding of internal control relevant to the audit in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of expressing an
opinion on the effectiveness of Insight Housing'’s internal control. Accordingly, no such opinion is
expressed.

o Evaluate the appropriateness of accounting policies used and the reasonableness of significant
accounting estimates made by management, as well as evaluate the overall presentation of the
consolidated financial statements.

o Conclude whether, in our judgment, there are conditions or events, considered in the aggregate,
that raise substantial doubt about Insight Housing’s ability to continue as a going concern for a
reasonable period of time.

We are required to communicate with those charged with governance regarding, among other matters,
the planned scope and timing of the audit, significant audit findings, and certain internal control related
matters that we identified during the audit.

Supplementary Information

Our audits were conducted for the purpose of forming an opinion on the consolidated financial
statements as a whole. The accompanying supplemental information shown on pages 28 -29 is
presented for purposes of additional analysis and is not a required part of the consolidated financial
statements. Such information is the responsibility of management and was derived from and relates
directly to the underlying accounting and other records used to prepare the consolidated financial
statements. The information has been subjected to the auditing procedures applied in the audit of the
consolidated financial statements and certain additional procedures, including comparing and reconciling
such information directly to the underlying accounting and other records used to prepare the
consolidated financial statements or to the consolidated financial statements themselves, and other
additional procedures in accordance with auditing standards generally accepted in the United States of
America. In our opinion, the information is fairly stated in all material respects in relation to the
consolidated financial statements as a whole.

?V o L (///7

San Francisco, California
April 29, 2026



INSIGHT HOUSING
CONSOLIDATED STATEMENTS OF FINANCIAL POSITION

TOTAL ASSETS

Current liabilities:
Accounts payable

Accrued vacation, payroll and payroll taxes

Accrued liabilities

Security deposits, client savings and pass-through

Deferred revenue

Current portion of mortgages payable
Current portion of lease liability

Total current liabilities

Long-term liabilities:
Interest payable

Mortgages payable, net of current portion
Lease liability, net of current portion

Total long-term liabilities
Total liabilities

Net assets:
Without donor restrictions
With donor restrictions

Total net assets

TOTAL LIABILITIES AND NET ASSETS

JUNE 30,
ASSETS
2024
2025 (Restated)
Current assets:
Cash and cash equivalents 4222426 $ 5,258,098
Restricted cash 8,817,486 8,526,625
Grants receivable 2,577,612 2,804,302
Accounts receivable 22,442 71,900
Pledges receivable 245,522 72,869
Other receivables 181,251 78,082
Prepaid expenses 184,804 148,124
Total current assets 16,251,543 16,960,000
Property and equipment, net 18,233,055 14,703,730
Other assets:
Lease right-of-use assets 2,148,393 1,779,825
Deposits 304,872 643,688
Intangible assets, net 27,063 34,992
Investment in partnerships 262,277 263,408

LIABILITIES AND NET ASSETS

$__37,227,203 $__34,385,643

—

1,215,683 $ 714,615
1,458,309 1,469,922
4,756 100,000
- 22,633
300,862 -
173,300 173,300
762,375 723,205
3,915,285 3,203,675
1,254,445 999,452
23,769,641 23,884,722
1,462,874 1,149,641
26,486,960 26,033,815
30,402,245 29,237,490
5,985,515 3,679,902
839.443 1,468,251
6,824,958 5,148,153

See accompanying notes to the consolidated financial statements

$__37.227.203 $__34.385.643



CONSOLIDATED STATEMENT OF ACTIVITIES

INSIGHT HOUSING

FOR THE YEAR ENDED JUNE 30, 2025

Without Donor With Donor
Restrictions Restrictions Total
Revenues and other support
Government grants:
Federal $ 19,884,201 $ - 19,884,201
Alameda County 3,680,616 - 3,680,616
City of Albany 370,909 - 370,909
City of Berkeley 3,205,696 - 3,205,696
Contributions:
Donations - operating 1,012,363 1,590,716 2,603,079
In-kind donations 102,216 - 102,216
Construction grants 2,787,789 - 2,787,789
Special events, net of direct expenses of
$92,573 396,427 - 396,427
Program service revenue 169,220 - 169,220
Project income 584,781 - 584,781
Development fees 115,082 - 115,082
Interest income 130,308 - 130,308
Other income 121,803 - 121,803
Gain/loss on disposal of assets 12,875 - 12,875
Net assets released from restrictions 2,219,524 (2,219,524) -
Total revenues and other support 34,793,810 (628,808) 34,165,002
Expenses
Program services 26,736,649 - 26,736,649
Supporting activities:
Management and general 4,970,299 - 4,970,299
Fundraising 781,249 - 781,249
Total expenses 32,488,197 - 32,488,197
Change in net assets 2,305,613 (628,808) 1,676,805
Net assets at beginning of year (Restated) 3,679,902 1,468,251 5,148,153
Net assets at end of year $__ 5985515 $ 839,443 $__ 6,824,958

See accompanying notes to the consolidated financial statements
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INSIGHT HOUSING
CONSOLIDATED STATEMENT OF ACTIVITIES
FOR THE YEAR ENDED JUNE 30, 2024 (RESTATED)

Without Donor With Donor
Restrictions Restrictions Total
Revenues and other support
Government grants:
Federal $ 18,412,808 - 18,412,808
Alameda County 3,042,012 - 3,042,012
City of Albany 424,088 - 424,088
City of Berkeley 2,787,810 - 2,787,810
Contributions:
Donations - operating 1,519,917 1,003,298 2,523,215
In-kind donations 45,870 - 45,870
Construction grants 269,669 - 269,669
Special events, net of direct expenses of
$104,733 63,159 - 63,159
Program service revenue 343,882 - 343,882
Tenant rents 23,554 - 23,554
Project income 228,554 - 228,554
Interest income 234,458 - 234,458
Other income 512,443 - 512,443
Gain/loss on disposal of assets 3,750 - 3,750
Net assets released from restrictions 825,150 (825,150) -
Total revenues and other support 28,737,124 178,148 28,915,272
Expenses
Program services 24,531,014 - 24,531,014
Supporting activities:
Management and general 4,517,985 - 4,517,985
Fundraising 580,926 - 580,926
Total expenses 29,629,925 - 29,629,925
Change in net assets (892,801) 178,148 (714,653)
Net assets at beginning of year 4,572,703 1,290,103 5,862,806
Net assets at end of year $ 3,679,902 $ 1468251 $_ 5.148,153

See accompanying notes to the consolidated financial statements
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INSIGHT HOUSING
CONSOLIDATED STATEMENT OF FUNCTIONAL EXPENSES
FOR THE YEAR ENDED JUNE 30, 2025

Program Services Supporting Activities
Supportive Services Total Program Management and
for Veteran Families _ Other Programs Services General Fundraising Total
Personnel costs
Salaries and wages $ 6,187,781 $ 4,625,347 $ 10,813,128 $ 2,975,815 $ 393,997 $ 14,182,940
Payroll taxes and benefits 1,548,239 1,069,521 2,617,760 403,934 66,740 3,088,434
Total personnel costs 7,736,020 5,694,868 13,430,888 3,379,749 460,737 17,271,374
Operating
Client rents 6,712,209 16,716 6,728,925 - - 6,728,925
Client relations 1,703,389 124,614 1,828,003 957 - 1,828,960
Rent 587,724 334,053 921,777 33,427 4,353 959,557
Professional fees 51,936 197,466 249,402 465,389 - 714,791
Repairs and maintenance 157,642 385,671 543,313 110,926 - 654,239
Food costs 2,986 467,137 470,123 - 28,902 499,025
Information technology 193,503 144,729 338,232 85,107 19,555 442,894
Licenses, permits, fees and taxes 41,765 60,801 102,566 299,172 9,581 411,319
Program security 646 353,668 354,314 2,909 - 357,223
Marketing and development 144 465 609 - 329,341 329,950
Insurance 135,581 20,822 156,403 66,928 1,040 224,371
Utilities 7,116 200,375 207,491 15,601 - 223,092
Travel and transportation 110,976 19,569 130,545 46,996 3,081 180,622
Program supplies 29,805 125,326 155,131 1,986 42 157,159
Office furniture and equipment 70,628 38,898 109,526 27,894 1,096 138,516
Office supplies 46,541 22,998 69,539 37,656 193 107,388
Contracted program services 62,562 42,788 105,350 1,875 - 107,225
Staff development 21,651 16,115 37,766 56,462 3,268 97,496
Telephone 44,943 34,451 79,394 10,376 1,718 91,488
Household furniture & equipment 23,218 29,393 52,611 36,358 443 89,412
Household supplies 6,806 32,543 39,349 324 - 39,673
Staff recruitment 8,242 7,940 16,182 20,437 - 36,619
Printing and copying 469 4,523 4,992 5,296 7,568 17,856
Board expenses - - - 14,144 - 14,144
Mailing and postage 1,025 69 1,094 5,920 2,904 9,918
Total expenses before depreciation and
interest 17,757,527 8,375,998 26,133,525 4,725,889 873,822 31,733,236
Interest and financing - 254,993 254,993 - - 254,993
Depreciation and amortization - 348,131 348,131 244,410 - 592,541
Less: Special event direct costs - - - - (92,573) (92,573)
Total $ 17,757,527 $ 8,979,122 §$ 26,736,649 $ 4,970,299 $ 781,249 $ 32,488,197

See accompanying notes to the consolidated financial statements
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INSIGHT HOUSING
CONSOLIDATED STATEMENT OF FUNCTIONAL EXPENSES
FOR THE YEAR ENDED JUNE 30, 2024 (RESTATED)

Program Services Supporting Activities
Supportive Services Total Program Management and
for Veteran Families _ Other Programs Services General Fundraising Total
Personnel costs
Salaries and wages $ 5,544,819 $ 4,094,936 $ 9,639,755 $ 2,565,937 $ 279,374 $ 12,485,066
Payroll taxes and benefits 1,368,853 919,762 2,288,615 727,559 46,126 3,062,300
Total personnel costs 6,913,672 5,014,698 11,928,370 3,293,496 325,500 15,547,366
Operating
Client rents 6,164,010 84,392 6,248,402 - - 6,248,402
Client relations 1,454,301 174,354 1,628,655 - - 1,628,655
Rent 619,868 403,910 1,023,778 19,433 1,176 1,044,387
Food costs 145 496,740 496,885 1,202 45,870 543,957
Professional fees 31,057 58,001 89,058 308,102 118,413 515,573
Information technology 200,631 178,642 379,273 122,929 12,796 514,998
Program security - 362,739 362,739 10,737 - 373,476
Repairs and maintenance 114,924 240,529 355,453 16,931 297 372,681
Travel and transportation 224,321 27,762 252,083 92,403 1,624 346,110
Licenses, permits, fees and taxes 34,183 241,498 275,681 61,368 3,700 340,749
Marketing and development 2,593 97,550 100,143 - 168,032 268,175
Utilities 16,447 210,382 226,829 22,532 78 249,439
Insurance 62,758 102,047 164,805 45,523 715 211,043
Program supplies 1,064 185,591 186,655 693 2,745 190,093
Contracted program services 103,136 46,509 149,645 28,455 - 178,100
Office furniture and equipment 66,695 57,803 124,498 16,472 1,013 141,983
Telephone 63,588 57,403 120,991 15,944 2,090 139,025
Staff development 18,826 41,160 59,986 74,119 830 134,935
Staff recruitment 3,923 9,131 13,054 78,335 - 91,389
Household furniture & equipment 20,235 33,076 53,311 18,675 - 71,986
Office supplies 52,414 2,461 54,875 - 780 55,655
Household supplies 182 39,323 39,505 119 - 39,624
Printing and copying 9,309 922 10,231 27,827 - 38,058
Mailing and postage 697 299 996 10,886 - 11,882
Board expenses - - - 2,000 - 2,000
Total expenses before depreciation and
interest 16,178,979 8,166,922 24,345,901 4,268,181 685,659 29,299,741
Interest and financing - 40,058 40,058 44,475 - 84,533
Depreciation and amortization - 145,055 145,055 205,329 - 350,384
Less: Special event direct costs - - - - (104,733) (104,733)
Total $ 16,178,979 $ 8,352,035 $ 24,531,014 $ 4,517,985 $ 580,926 $ 29,629,925

See accompanying notes to the consolidated financial statements
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INSIGHT HOUSING

CONSOLIDATED STATEMENTS OF CASH FLOWS

FOR THE YEARS ENDED JUNE 30,

Cash flows from operating activities
Change in net assets
Adjustments to reconcile change in net assets to net
cash provided by operating activities

Depreciation and amortization

Non-cash lease expense

Gain (loss) on disposal of assets

Conversion of debt

Forgiveness of debt

(Increase) decrease in assets:
Grants receivable
Accounts receivable
Pledges receivable
Other receivables
Prepaid expenses
Deposits
Investment in partnerships

Increase (decrease) in liabilities:
Accounts payable
Accrued vacation, payroll and payroll taxes
Accrued liabilities
Security deposits, client savings and pass-through
Deferred revenue
Lease liability

Net cash provided by operating activities

Cash flows from investing activities
Purchases of property and equipment

Net cash used in investing activities

Cash flows from financing activities
Proceeds from mortgages payable
Mortgage payments

Net cash provided by financing activities

Net (decrease) increase in cash
Cash, cash equivalents, and restricted cash, beginning

Cash, cash equivalents, and restricted cash, ending

2024
2025 (Restated)
$ 1,676,805 $ (714,653)
592,541 351,760
785,724 762,651
12,875 (3,750)
(549,785) -
- (88,000)
226,690 811,541
49,458 (34,598)
(172,653) 36,331
(103,169) 124,074
(36,680) (69,791)
338,816 (441,896)
1,131 (260,784)
756,061 57,779
(11,613) 518,748
(95,244) 100,000
(22,633) -
300,862 (16,329)
(801,889) (718.177)
2,947,297 414,906
(3.862,877) _(12,583,537)
(3.862,877) (12.583,537)
184,069 22,441,462
(13.300) (13.300)
170,769 22.428,162
(744,811) 10,259,531
13,784,723 3,525,192

$_13.039.912 $_13.784,723

See accompanying notes to the consolidated financial statements
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INSIGHT HOUSING
CONSOLIDATED STATEMENTS OF CASH FLOWS
FOR THE YEARS ENDED JUNE 30,

2024
2025 (Restated)
Supplemental disclosure of non-cash investing activity
MLK construction subject to mortgage payable $ 264,039 $ -
Hope Center acquisition subject to mortgage payable - 10,108,744
Russell Street acquisition subject to mortgage payable - 3,952,041

$ 264,039 $_14.060,785

Supplemental disclosure of non-cash financing activity

Note payable assumed $ 264,039 $ 375,579
Conversion of portion of mortgage payable to grant (549,785) -

$__ (285746) $ 375,579

Cash, cash equivalents, and restricted cash consisted of the following:

Cash and cash equivalents $ 4222426 $ 5,258,098
Restricted cash 8,817,486 8,526,625

$_13,039,912 $_13,784,723

See accompanying notes to the consolidated financial statements
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INSIGHT HOUSING
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
JUNE 30, 2025 AND 2024

Note 1
Nature of Organization

Organization:

In May 2023, Berkeley Food and Housing Project ("BFHP") Changed its name to Insight Housing to
reflect its growth in scope and service area. Insight Housing began operating in 1970 and was
incorporated as a California nonprofit public benefit corporation in 1984. A volunteer board of
directors governs Insight Housing, and its mission is to ensure everyone in our community has a
home through supportive and sustainable housing solutions. Insight Housing fulfills its mission
by providing emergency food and shelter, transitional housing, rapid rehousing, and permanent
supportive housing with wraparound support services. Insight Housing believes everyone has the
right to affordable housing and healthy food.

Insight Housing’s core values are to Engage Authentically, Act Strategically, Build Community,
Respond with Respect, and be an Advocate. Every day, Insight Housing advocates for and partners
with individuals and families experiencing housing and food insecurity. Insight Housing is proud to
operate the following programs in support of their mission.

Programs include:

Supportive Services for Veteran Families ("SSVF")

SSVF is funded by the Department of Veterans Affairs ("VA"). It provides a robust set of rapid
rehousing and homelessness prevention assistance for Veterans and their families who are
experiencing or at risk of imminent homelessness, including housing location help, temporary

financial assistance, and wraparound case management.

The resources are flexible, meaning they can be tailored to the needs of the individual Veteran
household. The SSVF program also includes a shallow subsidy service which provides two years of
rental assistance that will not decrease if the household increases its income. Insight Housing
operates this program in seven counties: Alameda, Amador, Contra Costa, Sacramento, San

Joaquin, San Francisco and Solano.

During the years ended June 30, 2025 and 2024, Insight Housing provided legal services to Veteran
household. Insight Housing subcontracted with Bay Area Legal Aid ("BALA") to provide legal
services to Veteran households. BALA assists Veteran families obtain mainstream benefits from

federal, state, or local agencies.

Emergency Shelter

Insight Housing operates emergency shelters in Berkeley, with separate men's and women's
facilities. The women’s shelter has been in operation located at the Dwight Way Facility since 1992
and the men’s shelter has been in operation since 1986. The shelters offer those who are
experiencing homelessness a safe place to stay and support while they build income, skills, and
seek permanent housing. The men’s shelter has been located at the Hope Center since September

2022.

Hope Center Transitional Housing for Veterans Units

The Hope Center units offer temporary housing, for up to 24 months, permanent supportive housing
along with comprehensive support services for Veterans experiencing homelessness. Insight
Housing collaborates closely with the VA, providing case management and clinical services to help

Veterans maintain their health and to find and secure permanent housing.
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INSIGHT HOUSING
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
JUNE 30, 2025 AND 2024

Note 1
Nature of Organization (Continued)

Free Community Meal

Insight Housing operates a free, weekday community meal program in the City of Berkeley. Menus
are created with nutritional value and taste in mind. A vegetarian option is always available. Guests
include those who have low-income, are unemployed, and people experiencing homelessness. In
addition to the community meal, Insight Housing's meals program also provides breakfast, lunch,
and dinner for all residents and participants enrolled in any of Insight Housing's residential programs
including the Emergency Shelters, Hope Center Permanent Supportive Housing units, Veteran's
Transitional, and Berkeley Respite and Interim Housing Programs.

Homeless Veterans Reintegration Program ("HVRP")
Made possible through the U.S. Department of Labor, Insight Housing supports Veterans
experiencing homelessness with preparing for and securing employment. Services include resume
building, application support, interview preparation, and connections directly to employers through
their job developer. This program is vital for Veterans who are able to re-enter the workforce or who
need gainful employment as it helps to ensure a higher rate of success in sustaining permanent
housing.

HUD-VASH Voucher Administration
Insight Housing is part of a Collaborative Case Management ("CCM") partnership with the VA Health
Care system to support the utilization of Housing & Urban Development/Veterans Affairs Supportive
Housing ("HUD-VASH") vouchers for Veterans experiencing homelessness. They work with local
public housing authorities to confirm Veteran eligibility for the HUD-VASH vouchers, assist with
preparing and securing the vouchers, and support with housing navigation, lease up and short-term
case management upon move in.

Rio Vista House
Insight Housing partnered with Solano-Napa Habitat for Humanity ("SNHFH") to build a house in Rio
Vista, which opened in January 2021. Habitat for Humanity transferred the title and mortgage to
Insight Housing in March 2022. Insight Housing operates this property and provides permanent
supportive housing for Veterans utilizing a HUD-VASH voucher.

Russell Street Residence ("RSR") & Annex
Russell Street Residence is a Board & Care facility, established in 2002, that provides permanent
supportive housing for formerly homeless adults diagnosed with serious and persistent mental iliness
("SMI"). Residents of Russell Street receive constant care and medication management. Staff
collaborate with Berkeley Mental Health to support residents to develop independent living skills and
assess those who might be ready to move into a more independent setting, such as the Annex.

The Russell Street Annex is a house on the same property that provides housing for additional adults
living with SMI. Annex residents live semi-independently and are responsible for the maintenance of
their home, cooking, and cleaning. They still participate in program activities and outings, and work
with staff on developing and maintaining independent living skills.

-11-



INSIGHT HOUSING
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
JUNE 30, 2025 AND 2024

Note 1
Nature of Organization (Continued)

Shelter Plus Care ("S+C")
Shelter Plus Care is a housing subsidy program with ongoing tenancy support services. Clients in
this program are high-need, formerly homeless individuals with one or more disabilities. They live in
their own homes, pay a portion of their income towards rent, and receive support services to help
them maintain their housing.

Berkeley Respite Program
The Berkeley Respite Program has been active since June 2020 in response to COVID-19. It is a
partnership with the City of Berkeley to oversee shared houses on Harrison Street and Russell
Street. Insight Housing provides case management, housing navigation and placement, and
operational services including daily wellness checks, meals, laundry services, and hygiene and
cleaning supplies.

Housing Community Supports ("HCS")

The Housing Community Supports program continues through CalAIM funding, which began in
January 2022. Insight Housing is contracted with Alameda County’s Health Care Services Agency
("HCSA") Office of Homeless Care and Coordination ("OHCC") to maintain program slots of
combined strength-based housing transition navigation services and housing tenancy and sustaining
services for homeless and formerly homeless individuals living in or transitioning to HCSA
designated permanent housing units. Insight Housing administers one-time flexible housing deposits
for consumers authorized by HCSA to assist with costs associated with move-in expenses.

The Campus Interim Housing

Insight Housing was awarded a five-year contract through the City of Berkeley to operate the
Super 8 motel ("The Campus") as an interim housing program, serving households through
California's Encampment Resolution Funding. Insight Housing provides a person-centered,
individualized, harm reduction approach that tailors social support and physical and mental health
services to each resident and provides shelter management for all functions at the facility. The
agency provides personnel training and oversight; maintenance of administrative and financial
reports; support to ensure guest satisfaction and safety; contract administration and coordination
with the on-site security company; transportation to appointments, including housing searches, as
needed; access to secure and reliable wi-fi, printer, copier, and scanner resources; and additional
on-site and shelter management services to run the site's day-to-day operations.

The Hope Center
This project is a joint development between Insight Housing and BRIDGE Housing. It creates a
continuum of affordable and very low-income housing integrated into a vibrant downtown community
rich in transit and services.

The Hope Center consists of shelter beds for homeless adult men, permanent supportive housing
units for formerly homeless and disabled men and women, transitional housing beds for homeless
male veterans (in partnership with the VA), offices for support staff and partner agencies such as
LifeLong Medical and Berkeley Mental Health, and a commercial kitchen and dining facility for
residents and the free Community Meal.

The Hope Center is designed to serve Berkeley's very low-income, disabled, and chronically
homeless population through an innovative integration of housing and onsite support services.

-12-



INSIGHT HOUSING
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
JUNE 30, 2025 AND 2024

Note 2
Summary of Significant Accounting Policies

Basis of Accounting:

The consolidated financial statements are prepared in accordance with accounting principles generally
accepted in the United States of America ("GAAP").

Principles of Consolidation:

The consolidated financials statements include Insight Housing and its wholly-owned subsidiaries,
including BFHP Hope Center, LLC, 2942 MLK Berkeley, LLC, North Berkeley PSH Insight, LLC, Insight
425 Civic Center, LLC, and Insight Victory Gardens, LLC. All intercompany transactions and balances
have been eliminated in consolidation.

Investments in entities over which Insight Housing does not have a controlling financial interest,
including Hope Center Housing, LLC, North Berkeley PSH Partners, LP ("NBPSH, LP"), North Berkeley
Housing, LP ("NBHP, LP"), and Victory Gardens Vacaville, LP, are accounted for using the equity
method.

Insight Housing and BRIDGE Housing Corporation formed a limited liability company known as Hope
Center Housing LLC. Hope Center Housing LLC and Bridge Regional Partners, Inc. formed a limited
partnership known as BFHP Hope Center, LP. The purpose of the BFHP Hope Center, LP is the
development and operation of the Insight Housing Hope Center.

Insight Housing's ownership includes:

e 49% owner/operator of 53 units of affordable supportive housing;

e 100% owner/operator of 32 shelter beds, 12 units of permanent supporting housing for Veterans, a
commercial kitchen, and a community meal center.

e The entire Berkeley Way-Hope Center project, construction of which was completed in September
2022.

In February 2024, the 100% owner items were transferred to Insight Housing (BFHP Hope Center, LLC)
after the permitting process was completed.

2942 MLK Berkeley, LLC is a sole member limited liability company of Insight Housing formed for the
purpose of property ownership at 2942 Martin Luther King Street in Berkeley, California. The property
has 11 single-room occupancy ("SRQ") and permanent supportive housing units. Insight Housing is
currently rehabilitating the property with loan funds awarded by the City of Berkeley.

North Berkeley PSH Insight, LLC is a sole member limited liability company of Insight Housing formed
for the purpose of developing a permanent supportive housing project at the North Berkeley BART
station. North Berkeley PSH Insight, LLC and North Berkeley BRIDGE PSH, LLC formed a limited
partnership known as North Berkeley PSH Partners, LP, of which North Berkeley PSH Insight, LLC is a
49% member and co-general partner.

Additionally, Insight Housing and BRIDGE Housing Corporation formed a limited liability company known
as BRIDGE Insight NBB Housing LLC for the development of this project where Insight Housing's share
will be 49%. BRIDGE Insight NBB Housing LLC entered into a limited partnership known as North
Berkeley Housing Partners, LP, of which it is a general partner.

Insight 425 Civic Center, LLC is a sole member limited liability company of Insight Housing formed for
the purpose of potentially providing supporting services.
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INSIGHT HOUSING
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
JUNE 30, 2025 AND 2024

Note 2
Summary of Significant Accounting Policies (Continued)

Insight Victory Gardens, LLC is a sole member limited liability company of Insight Housing formed for the
purpose of developing a permanent supporting housing project in Vacaville, California, known as
Vacaville Victory Gardens. Insight Victory Gardens, LLC and MHC Victory Gardens, LLC formed a
limited partnership known as Victory Gardens Vacaville LP, of which it is a co-general partner. During
the current year ended June 30, 2025, there was no activity for either the LLC or the LP.

Financial Statement Presentation:

Net assets, revenues, gains, and losses are classified based on the existence or absence of donor-
imposed restrictions. Accordingly, net assets and changes therein are classified and reported as follows:

o Net Assets Without Donor Restrictions: Net assets that are not subject to donor-imposed restrictions
and may be expended for any purpose in performing the primary objectives of Insight Housing.
These net assets may be used at the discretion of Insight Housing's management and the Board of
Directors.

o Net Assets With Donor Restrictions: Net assets subject to stipulations imposed by donors and
grantors. Some donor-imposed restrictions may be temporary in nature, such as those that will be
met by the passage of time or other events specified by the donor. Other donor-imposed restrictions
may be perpetual in nature, where the donor stipulates that resources be maintained in perpetuity.

Cash and Cash Equivalents:

Insight Housing considers all highly liquid financial instruments purchased with an original maturity of
three months or less to be cash equivalents.

Insight Housing maintains cash balances at two commercial banks, these balances can exceed the
FDIC insured deposit limit of $250,000 per financial institution. Under a cash sweep provision through
the Bank of Marin, for the years ended June 30, 2025 and 2024, there were no uninsured cash
balances. Insight Housing has not experienced any losses through the date when the
consolidated financial statements were available to be issued.

Restricted Cash:

Restricted cash represents cash that is restricted for specific purposes. Certain cash accounts are held
as capitalized operating deficit reserve funds for the Hope Center Temporary Housing property. Funds
are a provision of the City of Berkeley's Development Loan Agreement and Regulatory Agreement
mortgage payable to the City Berkeley for said property. Per the agreement, funds are held for the
purpose of supporting stable project operations over a 20-year period through the year ended June 30,
2042 and are subject to disbursement requirements identified therein.
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INSIGHT HOUSING
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
JUNE 30, 2025 AND 2024

Note 2
Summary of Significant Accounting Policies (Continued)

Accounts Receivable:

The face amount of accounts receivable is reduced by an allowance for credit losses, if needed. The
allowance for credit losses estimates the allowance for lifetime expected credit losses. Insight Housing
monitors trade and other receivable balances and contract assets and estimates the allowances for
expected credit losses in accordance with ASU No. 2016-13, Financial Instruments - Credit Losses.
Estimates of expected credit losses are based on historical collection experience and other factors,
including current market factors, and forecasted economic conditions. No allowance was deemed
necessary at June 30, 2025 and 2024.

Property and Equipment:

Property and equipment are stated at cost. Expenditures for minor additions of equipment are charged
to expense when incurred. Insight Housing capitalizes interest as a component of the cost of property
and equipment when the property and equipment is constructed using borrowed funds.

Depreciation is calculated using the straight-line method over the estimated useful lives of the respective
assets, as follows:

Buildings and improvements 5-27.5 years
Equipment and computers 3 -7 years
Vehicles 5-7 years

Valuation of Long-Lived Assets:

Long-lived assets are reviewed for impairment whenever events or changes in circumstances indicate
that the carrying amount of an asset may not be fully recoverable. Recoverability of assets to be held
and used is measured by a comparison of the carrying amount of the asset to future undiscounted net
cash flows expected to be generated by the asset. If such assets are considered to be impaired, the
impairment to be recognized is measured by the amount by which the carrying amount of the assets
exceed the estimated fair value of the assets. Fair value is determined primarily using the anticipated
cash flows discounted at a rate commensurate with the risk involved. Assets to be disposed of are
reportable at the lower of the carrying amount or fair value, less costs to sell.

Insight Housing did not recognize an impairment charge on its long-lived assets during the years ended
June 30, 2025 and 2024.

Leases:

Operating lease right-of-use assets (ROU) and lease liabilities are recognized at the lease
commencement date based on the present value of the lease payments over the lease term. ROU
assets also include adjustments related to lease payments made and lease incentives received at or
before the commencement date. The ROU assets resulting from operating leases are disclosed as right-
of-use asset— operating lease and the related liabilities are included in lease liability — operating in the
consolidated statements of financial position. At lease commencement, lease liabilities are recognized
based on the present value of the remaining lease payments and discounted using the risk-free rate.
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NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
JUNE 30, 2025 AND 2024

Note 2
Summary of Significant Accounting Policies (Continued)

Operating lease cost is recognized on a straight-line basis over the lease term as occupancy in the
accompanying statements of functional expenses. Lease and non-lease components of office lease
agreements are accounted as a single component. Lease terms may include options to extend or
terminate the lease when it is reasonably certain that Insight Housing will exercise that option. The
Insight Housing determines if an arrangement is a lease at inception. All leases are recorded on the
consolidated statements of financial position except for leases with an initial term less than 12 months
for which Insight Housing made the short-term lease election.

Revenue Recognition:

Exchange Transactions

In accordance with FASB Topic 606, Revenue from Contracts with Customers, or ASC 606, Insight
Housing recognizes revenue from exchange transactions when a customer obtains control of promised
goods or services, in an amount that reflects the consideration Insight Housing expects to receive in
exchange for those goods or services. To determine revenue recognition, Insight Housing performs the
following five steps:

¢ |dentification of the contract, or contracts, with a customer (Step 1)

¢ Identification of the performance obligation(s) in the contract (Step 2)

¢ Determination of the transaction price (Step 3)

¢ Allocation of the transaction price to the performance obligation(s) in the contract (Step 4)

¢ Recognition of revenue when or as Insight Housing satisfies the performance obligations (Step 5)

The following revenue streams relate to exchange transactions and are described further below:

Program service fees and project income: Program service fees include supportive services Insight
Housing personnel provide to residents of the Hope Center and Russell Street Residence & Annex.
These revenues are recognized pro-rata over the period during which underlying services are rendered.

Development fees: As partner in various housing development projects, Insight Housing may receive
compensation for project planning, coordination, and management services carried out by personnel or
contractors selected by Insight Housing. Terms vary by contract, and could be based on actual
expenditures, percentage of completion, or milestones. Insight Housing recognizes revenue in
accordance with the terms of underlying contracts.

Contract balances are as follows at June 30:

2025 2024 2023
Accounts receivable $ 22442 $ 71,900 $ 106,498
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NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
JUNE 30, 2025 AND 2024

Note 2
Summary of Significant Accounting Policies (Continued)

Contributions and Other Revenue Not Subject to ASC 606

Contributions: Insight Housing recognizes contributions as revenue when they are received or
unconditionally pledged and records these revenues as with donor restrictions or without donor
restrictions according to donor stipulations that limit the use of these assets due to either a time or
purpose restriction. Contributions received with donor restrictions that are met in the year of receipt are
recorded as revenues without donor restrictions. When a restriction expires or is met in a subsequent
year, net assets are reclassified from net assets with donor restrictions to net assets without donor
restrictions in the consolidated statements of activities. Contributions to be received in future periods are
discounted at an appropriate discount rate. Amortization of discounts on multi-year pledges is recorded
as additional contribution revenue and as either with or without donor restrictions based on any donor-
imposed restrictions, if any, on the related contributions.

Conditional promises to give, that is, those with a measurable performance or other barrier, and a right
of return, are not recognized until the conditions on which they depend have been substantially met.

Cost-reimbursable contracts and grants, including construction: A portion of Insight Housing’s
revenue is derived from cost-reimbursable federal and state contracts and grants, which are conditioned
upon certain performance requirements and/or the incurrence of allowable qualifying expenses.
Amounts received are recognized as revenue when Insight Housing has incurred expenditures in
compliance with specific contract or grant provisions. Amounts received prior to incurring qualifying
expenditures are reported as refundable advances in the consolidated statements of financial position.
Insight Housing received cost-reimbursable grants of $10.5 and $20.4 million that have not been
recognized at June 30, 2025 and 2024, respectively, because qualifying expenditures have not yet been
incurred. No amounts have been received in advance under federal and state contracts and grants.

Special events: Special event revenue is comprised of an exchange element based upon the direct
benefits donors receive and a contribution element for the difference. Insight Housing recognizes special
events revenue equal to the fair value of direct benefits to donors when the special event takes place.
Insight Housing recognizes the contribution element of special event revenue immediately, unless there
is a right of return if the special event does not take place.

Donated goods and services: Contributed nonfinancial assets include donated professional services,
donated tangible assets and materials, and other in-kind contributions which are recorded at the
respective fair values of the goods or services received. Insight Housing’'s policy is to recognize
contributed professional services if the services received create or enhance nonfinancial assets or
require specialized skills, are provided by individuals possessing those skills, and would typically need to
be purchased if not provided by donation.

Rental Income

Rental income: Rental income is primarily generated through the RSR site and is recognized ratably
each month.
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Note 2
Summary of Significant Accounting Policies (Continued)

Grants and Pledges Receivable:

Unconditional promises to give that are expected to be collected within one year are recorded at net
realizable value. Unconditional promises to give expected to be collected in future years are initially
recorded at fair value using present value techniques incorporating risk-adjusted discount rates
designed to reflect the assumptions market participants would use in pricing the asset. In subsequent
years, amortization of the discounts is included in contribution revenue in the statement of activities and
changes in net assets. The allowance for uncollectable promises to give is determined based on
historical experience, an assessment of economic conditions, and a review of subsequent collections.
Promises to give are written off when deemed uncollectable. At June 30, 2025 and 2024, there was no
allowance.

Functional Expense Allocation:

The cost of providing the various programs and activities has been summarized on a functional basis in
the consolidated statements of activities. Expenses are directly charged to the program services and
supporting activities other than those that benefit multiple functions. The consolidated financial
statements report certain categories of expenses that are attributable to one or more program or
supporting activities of Insight Housing. Those expenses include rent, utilities, and telephone costs. Rent
and utilities are allocated based on a square footage basis and telephone costs are allocated based
upon individual departmental users.

Tax Exempt Status:

Insight Housing is a nonprofit organization exempt from federal income taxes under Internal Revenue
Code Section 501(c)(3) and Section 23701(d) of the California Revenue and Taxation Code.
Accordingly, no provision for federal or state income taxes is required. Insight Housing applies the
guidance on accounting for uncertain tax positions in FASB ASC 740 Income Taxes. Insight Housing is
no longer subject to income tax examinations for tax years up to and including 2022.

Wholly-owned subsidiaries, BFHP Hope Center, LLC, 2942 MLK, LLC, North Berkeley PSH Insight, LLC
are required to file state income tax returns. No provision or benefit for income taxes has been included
in these consolidated financial statements as these are disregarded entities where taxable income or
losses pass through to, and are reportable by, the member individually. These LLCs are no longer
subject to income tax examinations for tax years up to and including 2022.

The limited liability companies in which Insight Housing has an ownership interest in have elected to be
treated as pass-through entities for income tax purposes and, as such, are not subject to income taxes.
All items of taxable income, deductions and tax credits are passed through to and are reported by
Insight Housing on its respective income tax return.

Use of Estimates:

The preparation of consolidated financial statements in conformity with GAAP requires management to
make estimates and assumptions that affect reported amounts of assets and liabilities and disclosure of
contingent assets and liabilities at the date of the consolidated financial statements and the reported
amounts of revenue and expenses during the reporting period. Changes in estimates are recorded in the
period in which they become known. Actual results could differ from these estimates.
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Note 2
Summary of Significant Accounting Policies (Continued)

Reclassifications:

Certain reclassifications have been made to the prior year consolidated financial statements in order to
make prior year amounts comparable to those of the current year. Such reclassifications had no effect
on previously reported net assets or changes in net assets.

Note 3
Liquidity and Availability of Resources

Insight Housing's financial assets available for general expenditure, that is, without donor or other
restrictions limiting their use, within one year of the consolidated statements of financial position date,
comprise the following as of June 30:

2024
2025 (Restated)
Financial assets available for general expenditure within one year:
Cash and cash equivalents $ 4222426 $ 5,258,098
Accounts, grants, pledges and other receivables 3,026,827 3,027,153
Total financial assets 7,249,253 8,285,251
Less: Assets with donor restriction - Purpose-restricted (510,243) (1,468,251)
Total financial assets available for general expenditure
within one year $__5317.211 $__5.589.168

Insight Housing has a goal to maintain financial assets, which consist of cash and short-term
investments, on hand to meet 180 days of normal operating expenses, which are, on average,
approximately $1,670,000. Insight Housing has a policy to structure its financial assets to be available as
its general expenditures, liabilities, and other obligations come due. In addition, as part of its liquidity
management, Insight Housing has a line of credit with Bank of Marin in the amount of $1,500,000.

Insight Housing monitors its liquidity so that it is able to meet its operating needs and other contractual
commitments. In addition to financial assets available for general expenditure within one year, Insight
Housing operates with a balanced budget and anticipates collecting sufficient revenue to cover general
expenditures. Because the donor restrictions require resources to be used in a particular manner or in
future periods, Insight Housing maintains sufficient resources to meet the responsibility to its donors.
Thus, financial assets as they relate to donor restrictions may not be available for general expenditure
within one year.
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Note 4
Security Deposits, Client Savings, and Pass-Through Funding

Client security deposits and savings are held on behalf of housing program participants, in checking
accounts which bear no interest, and are refundable upon program departure. Insight Housing also
provides representative payee services to clients who require assistance with money management, and
support for the maintenance of permanent housing. In addition, pass-through funds for fiscal services
are also held on behalf of government agencies in non-interest bearing checking accounts.

Note 5
Property and Equipment

The following is a summary of property and equipment at cost at June 30:

2024
2025 (Restated)

Land $ 1,380,535 $ 1,380,535
Buildings and building improvements 14,224,829 14,010,188
Leasehold improvements 3,816,782 247,443
Vehicles 20,816 38,269
Furniture, fixtures, and equipment 734,656 512,017
Construction in progress - Predevelopment 644,325 537,006
20,821,943 16,725,458

Less: accumulated depreciation (2,588,888) (2,021,728)
Property and equipment, net $_18,233,055 $_14,703,730

Depreciation expense for the years ended June 30, 2025 and 2024 totaled $584,612 and $340,417,
respectively.

Note 6
Intangible Assets

Intangible assets consist of software license costs totaling $60,596. The costs are subject to
amortization on a straight-line basis over estimated lives of three to seven years. Amortization expense
for the years ended June 30, 2025 and 2024 totaled $7,929 and $9,967, respectively.

Note 7
Investment in Partnerships

Investments in partnerships account for under the equity method consisted of the following at June 30,
2025 and 2024:
2025 2024

Hope Center Housing, LLC $ 262,277 $ 263,408
North Berkeley PSH Partners, LP - -
North Berkeley Housing, LP - -
Victory Gardens Vacaville, LP - -

Total $ 262,277 % 263,408

In accordance with ASC 323 - Investments equity and joint ventures, negative capital amounts are
recorded as zero.
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Note 8
Line of Credit

Insight Housing established a line of credit with Bank of Marin that allows Insight Housing to borrow up
to $1,500,000. Borrowings under this agreement bear interest at an annual rate of 7.50% and is secured
by Insight Housing's assets. As of June 30, 2025 and 2024, there were no outstanding balances against
the line of credit. Renewal of this line of credit is pending as of the date of this report.

Note 9

Mortgages Payable

Mortgages payable are as follows as of June 30: 2024
2025 (Restated)

Non-interest bearing notes payable from City of Berkeley and Alameda
County in the amounts of $16,964,507 and $1,352,534, respectively, for
Hope Center. Payments deferred until 2078. $ 18,317,041 $ 18,317,041

Note payable from City of Berkeley, for Russell Street property. Secured by
said property. Interest at 3.00%. All principal and interest payments to be
deferred until September 2078 as long as use of the property is in
compliance with the terms of the loan agreement. 3,950,215 4,500,000

Note payable from City of Berkeley, for rehabilitation and expansion of
Dwight Way property. Secured by said property. Interest at 6.00%. All
principal and interest payments to be deferred until earlier of March 1,
2053, or sale of property. 587,630 587,630

Non-interest bearing note payable up to $2,264,923 from City of Berkeley,
for development and expansion of MLK House property. Secured by said
property. Payments deferred until 2079. 363,016 -

Non-interest bearing note payable from SNHFH, for Rio Vista residence.
Due in monthly installments of $1,108. Maturity in 2052. 356,878 370,178

Note payable from County of Alameda Housing and Community
Development, for rehabilitation and expansion of Dwight Way property.
Secured by said property. Interest at 3.00%. All principal and interest
payments deferred until earlier of January 1, 2020, or sale of property.
Insight Housing is in the process of having the debt forgiven and obtaining
a deed of conveyance from the lender. 160,000 160,000

Non-interest bearing note payable from SNHFH, for Rio Vista residence
fixtures. Payments deferred until earliest of (1) sale, transfer, lease, or
encumbrance of property without SNHFH's prior written consent, or (2)
failure to use the property for deed-restricted principal purpose of
providing housing to low-income Veterans of Solano County. 123,173 123,173

Note payable up to $250,000 from BAHFA, for North Berkeley Bart pre-
development activity. Interest at 3.00%. All principal and interest payments
to be deferred until April 1, 2028. 84,988 -

Note payable up to $717,474 from City of Berkeley, for North Berkeley Bart
pre-development activity. Interest at 3.00%. Maturity in September 2030. - -

23,942,941 24,058,022

Less current maturities (173,300) (173,300)
Non-current portion of long term debt $_23769,641 $_ 23,884,722
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Note 9
Mortgages Payable (Continued)

During the year ended June 30, 2025, $549,785 in excess proceeds from the note payable from City of
Berkeley for Russell Street was reallocated and converted to a cost-reimbursement grant for use in
construction activity at Dwight Way. This amount is reported with construction grant revenue in the
consolidated statement of activities.

The note between the City of Berkeley and North Berkeley Housing Partners, LP has a maximum
borrowing of $5,000,000. North Berkeley PSH Partners, LP, developers and future owners of one of the
four parcels funded by the $5,000,000 City of Berkeley loan to NBHP, LP, can borrow up to $1,464,233
(of the $5,000,000) for pre-construction costs. NBPSH, LP has a two General Partners, one of which is
North Berkeley PSH Insight LLC, of which Insight Housing is the single member, and as General Partner
is liable for 49% of the liability or up to $717,474.

Aggregate future principal payments are as follows:

Year Ending June 30, Amount
2026 $ 173,300
2027 13,300
2028 98,288
2029 13,300
2030 13,300
Thereafter 23,631,453

$_23,942 941
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Note 10
Net Assets With Donor Restrictions

Net assets with donor restrictions consist of the following as of June 30, 2025:

Released
Beginning  Contributions from Ending
Balance and Income  Restrictions Balance
Hope Center Operations $ 661,036 $ - $ (330,518) $ 330,518
Time-restricted - 329,200 - 329,200
Homeless Veterans 7,761 215,050 (81,969) 140,842
Interim Housing - 40,000 (7,022) 32,978
Real Estate Development - 3,000 - 3,000
Accounting specific - 2,500 - 2,500
HUB Move-in Kit 405 - - 405
North Berkeley BART ("NBB") Pre-
development 246,150 - (246,150) -
Russell Street Development 210,000 - (210,000) -
Rest Food and Meal 155,301 131,050 (286,351) -
Housing Navigation Program 125,000 95,000 (220,000) -
Capital Campaign - Hope Center 58,036 - (58,036) -
MPX - VETS - Feeding Appeal 4,562 - (4,562) -
Dwight Way Construction - 759,916 (759,916) -
Restricted Shelter Donation - 15,000 (15,000) -
$_1.468.251 $_1.590.716 $(2.219.524) $__839.443
Net assets with donor restrictions consist of the following as of June 30, 2024:
Released
Beginning Contributions from Ending
Balance Transfers and Income  Restrictions Balance
Hope Center Operations $ 765114 % 17,430 $ 5000 $ (126,508) $ 661,036
North Berkeley BART
("NBB") Pre-development - - 250,000 (3,850) 246,150
Russell Street Development - - 210,000 - 210,000
Rest Food and Meal 320,822 (20,821) 247,448 (392,148) 155,301
Housing Navigation Program - - 125,000 - 125,000
Capital Campaign - Hope
Center 54,645 3,391 - - 58,036
Homeless Veterans 127,286 - 115,850 (235,375) 7,761
MPX - VETS - Feeding
Appeal 4,562 - - - 4,562
HUB Move-in Kit 405 - - - 405
Restricted Shelter Donation - - 25,000 (25,000) -
Real Estate Development - - 25,000 (25,000) -
Restricted Fixed Assets 17,269 - - (17,269) -
$_1,290,103 $ - $_ 1,003,298 $_(825,150) $_1,468,251
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Note 11
Contributed Nonfinancial Assets

Insight Housing received the following contributions of nonfinancial assets for the years ended June 30,
2025 and 2024:

2025 2024
Professional services $ 59,500 $ -
Program supplies 42,716 45,870

§__102216 $___ 45870

Contributed program supplies received by Insight Housing are recorded as in-kind contribution revenue
with a corresponding increase to program supplies expense. Insight Housing utilized three inventory
valuation methods during the years ended June 30, 2025 and 2024. These methods include (1) current
price located on a publicly available website if the inventory item is a match for the website item when
donated; (2) percentage of the price located on a publicly available website if the item donated has been
used but the item located online is new; (3) the current average price located on a publicly available
website for similar items if a group of items are donated and the items range in price depending on
model, size, etc.

Contributed services are recognized as in-kind revenues at their estimated fair value if they create or
enhance nonfinancial assets or they require specialized skills that would need to be purchased if they
were not donated. During the year ended June 30, 2025, Insight Housing received contributed real
estate development consulting services that reported using current billing rates for similar services.
Insight Housing also receives a significant amount of donated services from unpaid volunteers who
assist in fundraising and program activities. No amounts have been recognized in the
consolidated statements of activities for these services because the criteria for recognition have not
been satisfied.

Note 12
Lease Commitments

Insight Housing has obligations as a lessee for office space, office and other equipment, and
vehicles. All leases are classified as operating leases. Payments due under the lease contracts
include mainly fixed payments. ASC 842 does not require a lessee to recognize assets and liabilities
for short-term leases (i.e. leases of 12 months or less).

The components of the leases are as follows for the years ending June 30:

2025 2024

Operating lease costs $ 855,290 $ 835,530
Variable lease costs 51,014 63,121
Short-term lease costs 74,385 145,739
Total lease costs $ 980,689 $ 1,044,390
Cash paid for amounts included in the measurement of

lease liabilities - operating lease $ 871,455 $ 789,057
Lease liabilities arising from obtaining right of use assets $ 1,154,289 § -
Weighted-average remaining lease term - operating lease 3.46 years 3.95 years
Weighted-average discount rate - operating lease 3.83 % 3.07 %
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Note 12
Lease Commitments (Continued)

Maturities of the lease liability under the noncancelable operating leases as of June 30, 2025 are as
follows:

Total Lease
Year Ending June 30 Payment
2026 $ 831,374
2027 548,231
2028 527,777
2029 292,465
2030 180,846
Total undiscounted lease payments 2,380,693
Less: imputed interest (155.444)
Total lease liability $__ 2225249

Note 13
Retirement Plan

Insight Housing has a defined contribution 403(b) plan which covers substantially all of its employees
and allows for matching contributions. Insight Housing makes matching contributions of 2% of each
participant's compensation, up to $2,000 annually after one year of employment. Retirement expenses
for the years ended June 30, 2025 and 2024, totaled $203,609 and $128,718, respectively.

Note 14
Commitments and Contingencies

Grant awards require the fulfillment of certain conditions as set forth in the instrument of grant. Failure to
fulfill the conditions could result in the return of the funds to the grantors. Insight Housing deems this
contingency remote since by accepting the grants and their terms it has accommodated the objectives of
Insight Housing to the provisions of the grants. Insight Housing's management is of the opinion that it
has complied with the terms of all grants.

Insight Housing occasionally has claims or potential claims arising from the normal course of business.
Management believes that the ultimate outcome of these matters will not have a material, adverse
impact on Insight Housing's financial position, results of operations, or cash flows.
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Note 15
Prior Period Adjustment

Subsequent to the year ended June 30, 2024, Insight Housing determined that grants and pledges
receivable and related revenues were overstated. Insight Housing also determined that mortgages
payable, buildings, and investment in partnerships were understated. Total change in net assets was
also overstated due to the higher amount of revenue and lower amount of depreciation expenses
recognized for the year ended June 30, 2024. The consolidated statement of financial position and
consolidated statement of activities as of and for the year ended June 30, 2024, have been restated as
follows:

June 30, 2024

(Previously June 30, 2024
issued) Adjustment (Restatement)

Assets:
Grants receivable $ 3,258,998 $ (454,696) $ 2,804,302
Pledges receivable 392,869 (320,000) 72,869
Property and equipment, net 14,601,301 102,429 14,703,730
Investments in partnerships (1,883) 265,291 263,408

Long-term liabilities:
Mortgages payable, net of current
portion 23,509,143 375,579 23,884,722

Revenues and other support:
Government grants:

City of Berkeley $ 3,242,506 $ (454,696) $ 2,787,810
Contributions:
Donations - operating 2,643,215 (120,000) 2,523,215
Special events 263,159 (200,000) 63,159
Other income 513,819 (1,376) 512,443
Expenses:
Program services 24,524,531 6,483 24,531,014
Net assets:
Without donor restrictions $ 4,462,457 $ (782,555) $ 3,679,902
With donor restrictions 1,468,251 - 1,468,251
Net assets, end of year 5,930,708 (782,555) 5,148,153
Less: net assets, beginning of year 5,862,806 - 5,862,806
Change in net assets $ 67,902 $ (782,555) $ (714.653)
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Note 16
Subsequent Events

Management considered all events through April 29, 2026, the date the consolidated financial
statements were available for release, in preparing the consolidated financial statements and the related
disclosures.

North Berkeley Bart Pre-Development Loan:

North Berkeley PSH Insight, LLC drew down the $250,000 maximum available on its loan from BAHFA
as of April 1, 2026.

In addition, North Berkeley PSH Partners, LP (NBPSH, LP) drew down the maximum available of
$1,464,233 for pre-construction costs on its portion of the note between the City of Berkeley and North
Berkeley Housing Partners, LP (See Note 9). NBPSH, LP, which has two General Partners, one of
which is North Berkeley PSH Insight LLC, of which Insight Housing is the single member, and as
General Partner, is liable for 49% of the liability, or up to $717,474.
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INSIGHT HOUSING
SCHEDULE OF OTHER PROGRAMS
FOR THE YEAR ENDED JUNE 30, 2025

Homeless
Veteran's Hope Center
Rehabilitation Permanent Housing North Super 8 Hotel
Albany Community GPD - Hope Program Supporting  Hope Center Community Berkeley Russell Street Shelter Plus - The Women's  Hope Center
Project Hope Meal Center (HVRP) Housing Men's Shelter ~ Supports BART Respite Rio Vista #1 Board & Care Care Campus Shelter LLC Total
Personnel costs
Salaries and wages $ 134220 $§ 155905 $ 96,538 $§ 281,017 $ 205110 $ 814102 $ 738,338 $ - $ 133,609 $ - $ 602,857 $ 82,702 $§ 607,447 $ 773502 $ - $ 4,625,347
Payroll taxes and
benefits 26,247 31,806 17,387 60,746 45,103 179,334 174,090 - 30,601 - 157,932 21,229 159,872 165,174 - 1,069,521
Total personnel costs 160,467 187,711 113,925 341,763 250,213 993,436 912,428 - 164,210 - 760,789 103,931 767,319 938,676 - 5,694,868
Operating
Food costs - 92,683 17,538 259 3,306 105,466 - - 11,534 16,227 44,763 - 79,941 95,420 - 467,137
Repairs and
maintenance 6,632 14,495 4,957 6,583 11,846 59,726 2,704 - 17,470 12,915 65,489 1,931 119,562 61,361 - 385,671
Program security - - 1,443 - 9 32 - - 415 - 174 - 351,513 82 - 353,668
Rent 110,081 3,595 832 15,677 3,174 18,549 49,211 - 10,563 - 14,155 8,695 21,347 78,174 - 334,053
Utilities 9,259 - 585 6 330 18,274 2,355 - 21,172 7,054 39,890 5,602 14,232 81,616 - 200,375
Professional fees 937 1,187 151 1,416 988 10,099 3,462 162,575 604 - 5,113 657 4,548 5,729 - 197,466
Information technology 4,977 5,690 1,058 7,684 4,719 28,786 15,245 - 3,654 320 22,076 2,453 21,303 26,764 - 144,729
Program supplies 1,254 35,079 5,329 1,785 1,493 25,359 - - 2,640 - 2,586 - 20,687 29,104 10 125,326
Client relations 34,347 - 849 4,476 7,480 2,100 74,233 - 225 - - 189 526 189 - 124,614
Licenses, permits, fees
and taxes 986 1,457 347 1,830 1,158 10,388 3,465 2,564 802 136 46,651 19,555 5,345 6,110 (39,993) 60,801
Contracted program
services - - - 5,540 - - 26,761 - - - - 590 9,897 - - 42,788
Office furniture and
equipment 1,627 1,025 299 1,402 857 11,805 6,171 - 1,266 - 3,519 1,106 4,035 5,786 - 38,898
Telephone 1,022 1,492 309 1,883 1,241 6,128 3,718 - 670 - 5,160 594 5,555 6,679 - 34,451
Household supplies 71 27,766 192 - 1,395 181 1,083 - 97 - 314 - 493 951 - 32,543
Household furniture &
equipment 870 48 1,759 259 247 5,397 6,816 - 2,010 - 5,566 530 4,069 1,822 - 29,393
Office supplies 183 5 148 3,386 - 1,877 5,057 48 190 - 4,438 1,611 2,386 3,669 - 22,998
Insurance 595 885 161 1,095 736 4,015 2,202 - 382 - 3,088 352 3,308 4,003 - 20,822
Travel and transportation 2,342 1,321 138 4,655 527 4,513 2,217 - 461 171 345 750 666 1,463 - 19,569
Client rents 3,319 - - - - - 12,397 - - 1,000 - - - - - 16,716
Staff development 236 773 76 1,482 1,512 3,775 1,203 - 209 - 2,387 151 2,153 2,158 - 16,115
Staff recruitment 40 818 - 482 - 1,820 149 - 40 - 1,372 31 2,272 916 - 7,940
Printing and copying - - - - - 4,523 - - - - - - - - - 4,523
Marketing and
development - - - - - - 465 - - - - - - - - 465
Mailing and postage - - - 69 - - - - - - - - - - - 69
Total expenses before
depreciation and
interest 339,245 376,030 150,096 401,732 291,231 1,316,249 1,131,342 165,187 238,614 37,823 1,027,875 148,728 1,441,157 1,350,672 (39,983) 8,375,998
Interest and financing - - - - - - - - - - 214,935 - - 40,058 - 254,993
Depreciation and
amortization - - - - - - - - - - - - - - 348,131 348,131
Total $_ 339245 $_ 376,030 $__ 150,096 $__ 401,732 $_ 291231 $_1316,249 $ 1,131,342 $__ 165187 $_ 238614 $ 37,823 $_ 1242810 $__ 148728 $_ 1,441,157 $_ 1,390,730 $__ 308,148 $_ 8,979,122

See independent auditors' report
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Personnel costs
Salaries and wages
Payroll taxes and

benefits

Total personnel costs

Operating
Indirect costs
Food costs
Rent
Program security
Licenses, permits, fees
and taxes
Repairs and
maintenance
Utilities
Program supplies
Information technology
Client relations
Insurance
Marketing and
development
Client rents
Professional fees
Office furniture and
equipment
Telephone
Contracted program
services
Staff development
Household supplies
Household furniture &
equipment
Travel and transportation
Staff recruitment
Office supplies
Printing and copying
Mailing and postage
Total expenses before
depreciation and
interest

Interest and financing
Depreciation and
amortization

Total

INSIGHT HOUSING
SCHEDULE OF OTHER PROGRAMS

FOR THE YEAR ENDED JUNE 30, 2024 (RESTATED)

Homeless
Veteran's Hope Center
Rehabilitation ~ Permanent Housing
Albany Project Community GPD - Hope Program Supporting Hope Center ~ Community Russell Street  Shelter Plus  Super 8 Hotel -  Women's Hope Center

Hope Meal Center (HVRP) Housing Men's Shelter Supports Respite Rio Vista #1 Board & Care Care The Campus Shelter LLC Total
$ 146,739 $ 199,234 $ 44,580 $ 245,421 § 185,844 $ 683,375 $ 603,399 $ 155,066 $ 1,946 $ 463,559 $ 68,271 $ 626,907 $ 670,595 $ - $ 4,094,936
27,105 37,897 10,577 53,192 46,461 162,285 128,659 32,426 381 113,940 19,272 149,888 137,679 - 919,762
173,844 237,131 55,157 298,613 232,305 845,660 732,058 187,492 2,327 577,499 87,543 776,795 808,274 - 5,014,698
42,111 11,014 6,795 42,823 25,795 107,608 61,303 31,208 - 88,134 9,844 90,887 89,932 - 607,454
156 206,728 3,819 1,011 455 84,385 - 17,053 54 38,255 17 89,024 55,783 - 496,740
109,300 60 6,363 17,495 1,132 17,205 33,465 16,810 - 76,591 8,025 20,178 97,286 - 403,910
- 40 - - - 106 - 61,997 468 - - 300,126 2 - 362,739
1,722 433 3,355 2,203 76,770 9,865 5,084 1,773 58 48,483 844 7,179 4,638 79,091 241,498
5,773 5,618 1,515 4,995 1,195 49,364 5,464 16,724 5,212 27,241 1,162 68,493 47,773 - 240,529
9,267 94 277 343 1 56,843 2,480 20,856 6,915 39,820 4,968 7,201 61,317 - 210,382
995 66,027 1,292 2,106 4,795 31,903 - 8,663 212 1,423 212 26,386 41,577 - 185,591
8,598 4,241 10,847 13,400 1,492 37,951 13,344 10,385 317 19,515 4,161 37,515 16,876 - 178,642
13,872 - - 29,868 11,626 6,922 110,132 468 53 - 411 443 501 58 174,354
6,038 348 3,108 3,666 6,058 35,894 3,202 3,446 1,718 11,348 1,216 10,629 15,376 - 102,047
2,795 - 3,524 3,524 689 9,885 49,545 2,795 - 4,254 1,418 12,032 7,089 - 97,550
80,213 - - - - - 3,118 1,061 - - - - - - 84,392
2,316 98 2,946 2,946 566 10,540 2,946 12,445 - 6,206 1,159 9,838 5,995 - 58,001
1,835 1,152 2,498 7,828 379 21,475 4,084 2,264 - 5,694 1,099 7,001 2,494 - 57,803
2,750 1,781 2,543 4,943 635 9,737 4,595 3,092 - 9,187 1,491 10,484 6,165 - 57,403
- - - 46,509 - - - - - - - - - - 46,509
1,839 321 2,189 3,194 457 9,515 2,598 2,011 - 3,876 918 9,501 4,741 - 41,160
960 22,338 155 14 143 3,580 1,694 774 266 1,211 - 4,371 3,817 - 39,323
185 - 531 1,573 447 1,375 17,103 1,042 33 3,686 - 5,398 1,703 - 33,076
9,814 1,670 76 4,365 32 1,509 3,630 3,669 66 543 550 658 1,180 - 27,762
- 891 134 633 114 780 117 - - 3,178 125 1,985 1,174 - 9,131
34 - 10 338 7 900 396 101 6 88 33 300 248 - 2,461
9 61 1 212 - - 39 8 - 136 7 447 2 - 922
3 - 6 110 - 12 6 72 - 62 3 16 9 - 299
474,429 560,046 107,141 492,712 365,093 1,353,014 1,056,403 406,209 17,705 966,430 125,206 1,496,887 1,273,952 79,149 8,774,376
- - - - - - - - - - - - 40,058 - 40,058
- - - - - - - - - - - - - 145,055 145,055
$ 474429 $ 560,046 $ 107,141 $ 492,712 $ 365,093 $_ 1,353,014 $_ 1,056,403 $ 406,209 $ 17,705 $ 966,430 $ 125,206 $_ 1.496,887 $_ 1,314,010 $ 224204 $_ 8,959,489

See independent auditors' report
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