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INDEPENDENT AUDITORS' REPORT

To the Board of Directors of
Insight Housing

Opinion

We have audited the accompanying consolidated financial statements of Insight Housing (a nonprofit
organization), which comprise the consolidated statement of financial position as of June 30, 2024, and
the related consolidated statements of activities, functional expenses, and cash flows for the year then
ended, and the related notes to the consolidated financial statements.

In our opinion, the accompanying consolidated financial statements referred to above present fairly, in all
material respects, the financial position of Insight Housing as of June 30, 2024, and the changes in their
net assets and their cash flows for the year then ended in accordance with accounting principles
generally accepted in the United States of America.

Basis for Opinion

We conducted our audit in accordance with auditing standards generally accepted in the United States of
America and the standards applicable to financial audits contained in Government Auditing Standards,
issued by the Comptroller General of the United States. Our responsibilities under those standards are
further described in the Auditor’s Responsibilities for the Audit of the Financial Statements section of our
report. We are required to be independent of Insight Housing and to meet our other ethical
responsibilities in accordance with the relevant ethical requirements relating to our audit. We believe that
the audit evidence we have obtained is sufficient and appropriate to provide a basis for our audit opinion.

Responsibilities of Management for the Financial Statements

Management is responsible for the preparation and fair presentation of the consolidated financial
statements in accordance with accounting principles generally accepted in the United States of America,
and for the design, implementation, and maintenance of internal control relevant to the preparation and
fair presentation of consolidated financial statements that are free from material misstatement, whether
due to fraud or error.

In preparing the consolidated financial statements, management is required to evaluate whether there
are conditions or events, considered in the aggregate, that raise substantial doubt about Insight
Housing’s ability to continue as a going concern within one year after the date that the
consolidated financial statements are available to be issued.

Auditors' Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the consolidated financial statements
as a whole are free from material misstatement, whether due to fraud or error, and to issue an auditor’s
report that includes our opinion. Reasonable assurance is a high level of assurance but is not absolute
assurance and therefore is not a guarantee that an audit conducted in accordance with generally
accepted auditing standards and Government Auditing Standards will always detect a material
misstatement when it exists. The risk of not detecting a material misstatement resulting from fraud is
higher than one resulting from error, as fraud may involve collusion, forgery, intentional omissions,
misrepresentations, or the override of internal control. Misstatements are considered material if there is a
substantial likelihood that, individually or in the aggregate, they would influence the judgment made by a
reasonable user based on the consolidated financial statements.



In performing an audit in accordance with generally accepted auditing standards and Government
Auditing Standards, we:

 Exercise professional judgment and maintain professional skepticism throughout the audit.

 Identify and assess the risks of material misstatement of the consolidated financial statements,

whether due to fraud or error, and design and perform audit procedures responsive to those risks.

Such procedures include examining, on a test basis, evidence regarding the amounts and

disclosures in the consolidated financial statements.

 Obtain an understanding of internal control relevant to the audit in order to design audit

procedures that are appropriate in the circumstances, but not for the purpose of expressing an

opinion on the effectiveness of Insight Housing’s internal control. Accordingly, no such opinion is

expressed.

 Evaluate the appropriateness of accounting policies used and the reasonableness of significant

accounting estimates made by management, as well as evaluate the overall presentation of the

consolidated financial statements.

 Conclude whether, in our judgment, there are conditions or events, considered in the aggregate,

that raise substantial doubt about Insight Housing’s ability to continue as a going concern for a

reasonable period of time.

We are required to communicate with those charged with governance regarding, among other matters,
the planned scope and timing of the audit, significant audit findings, and certain internal control related
matters that we identified during the audit.

Supplementary Information

Our audit was conducted for the purpose of forming an opinion on the consolidated financial statements
as a whole. The accompanying schedule of expenditures of federal awards, as required by Title 2 U.S.
Code of Federal Regulations Part 200, Uniform Administrative Requirements, Cost Principles, and Audit
Requirements for Federal Awards, is presented for purposes of additional analysis and is not a required
part of the consolidated financial statements. Such information is the responsibility of management and
was derived from and relates directly to the underlying accounting and other records used to prepare the
consolidated financial statements. The information has been subjected to the auditing procedures
applied in the audit of the consolidated financial statements and certain additional procedures, including
comparing and reconciling such information directly to the underlying accounting and other records used
to prepare the consolidated financial statements or to the consolidated financial statements themselves,
and other additional procedures in accordance with auditing standards generally accepted in the United
States of America. In our opinion, the schedule of expenditures of federal awards is fairly stated in all
material respects in relation to the consolidated financial statements as a whole.

Our audit was conducted for the purpose of forming an opinion on the consolidated financial statements
as a whole. The accompanying supplemental information shown on page 23 is presented for purposes of
additional analysis and is not a required part of the consolidated financial statements. Such information is
the responsibility of management and was derived from and relates directly to the underlying accounting
and other records used to prepare the consolidated financial statements. The information has been
subjected to the auditing procedures applied in the audit of the consolidated financial statements and
certain additional procedures, including comparing and reconciling such information directly to the
underlying accounting and other records used to prepare the consolidated financial statements or to the
consolidated financial statements themselves, and other additional procedures in accordance with
auditing standards generally accepted in the United States of America. In our opinion, the information is
fairly stated in all material respects in relation to the consolidated financial statements as a whole.



Other Reporting Required by Government Auditing Standards

In accordance with Government Auditing Standards, we have also issued a report dated February 19,
2025, on our consideration of Insight Housing's internal control over financial reporting and on our tests
of its compliance with certain provisions of laws, regulations, contracts, grant agreements, and other
matters. The purpose of that report is to describe the scope of our testing of internal control over financial
reporting and compliance and the results of that testing, and not to provide an opinion on the
effectiveness of Insight Housing's internal control over financial reporting or on compliance. That report is
an integral part of an audit performed in accordance with Government Auditing Standards in considering
Insight Housing's internal control over financial reporting and compliance.

San Francisco, California

February 19, 2025



INSIGHT HOUSING
CONSOLIDATED STATEMENT OF FINANCIAL POSITION

JUNE 30, 2024

ASSETS

Current assets
Cash and cash equivalents $ 13,784,723
Grants receivable 3,258,998
Accounts receivable 71,900
Other receivables 78,082
Pledges receivable 392,869
Prepaid expenses 148,124

Total current assets 17,734,696

Property and equipment, net 14,601,301

Other assets
Lease right-of-use assets 1,779,825
Deposits 643,688
Intangibles 34,992
Investment in Hope Center LP (1,883)

Total assets $ 34,792,619

LIABILITIES AND NET ASSETS

Current liabilities
Accounts payable $ 714,615
Accrued vacation, payroll and payroll taxes 1,469,922
Accrued liabilities 100,000
Security deposits, client savings and pass-through funds 22,633
Mortgages payable - short term 173,300
Current portion of lease liability 723,205

Total current liabilities 3,203,675

Long-term liabilities
Interest payable 999,452
Mortgages payable - long-term 23,509,143
Lease liability, net of current portion 1,149,641

Total long-term liabilities 25,658,236

Total liabilities 28,861,911

Net assets
Without donor restrictions 4,462,457
With donor restrictions 1,468,251

Total net assets 5,930,708

Total liabilities and net assets $ 34,792,619

See independent auditors' report and notes to the consolidated financial statements
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INSIGHT HOUSING
CONSOLIDATED STATEMENT OF ACTIVITIES

FOR THE YEAR ENDED JUNE 30, 2024

Without Donor
Restrictions

With Donor
Restrictions Total

Revenues and other support
Government grants:

Federal $ 18,412,808 $ - $ 18,412,808
Alameda County 3,042,012 - 3,042,012
City of Albany 424,088 - 424,088
City of Berkeley 3,242,506 - 3,242,506

Contributions:
Donations - operating 1,639,917 1,003,298 2,643,215
In-kind donations 45,870 - 45,870

Program service revenue 343,882 - 343,882
Special events, net of direct expenses of

$104,733 263,159 - 263,159
Other income 513,819 - 513,819
Project income 228,554 - 228,554
Interest income 234,458 - 234,458
Gain on disposal of fixed assets 3,750 - 3,750
Construction revenue 269,669 - 269,669
Tenant rents 23,554 - 23,554
Net assets released from restrictions 825,150 (825,150) -

Total revenues and other support 29,513,196 178,148 29,691,344

Expenses
Program services 24,524,531 - 24,524,531
Management and general 4,517,985 - 4,517,985
Fundraising and capital campaign 580,926 - 580,926

Total expenses 29,623,442 - 29,623,442

Change in net assets (110,246) 178,148 67,902

Net assets at beginning of year 4,572,703 1,290,103 5,862,806

Net assets at end of year $ 4,462,457 $ 1,468,251 $ 5,930,708

See independent auditors' report and notes to the consolidated financial statements
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INSIGHT HOUSING
CONSOLIDATED STATEMENT OF FUNCTIONAL EXPENSES

FOR THE YEAR ENDED JUNE 30, 2024

Program Services Supporting Activities

Supportive Services
for Veteran Families Other Programs

Total Program
Services

Management and
General

Fundraising and
Capital Campaign Total

Personnel costs
Salaries and wages $ 5,544,819 $ 4,094,936 $ 9,639,755 $ 2,565,937 $ 279,374 $ 12,485,066
Payroll taxes and benefits 1,368,853 919,762 2,288,615 727,559 46,126 3,062,300

Total personnel costs 6,913,672 5,014,698 11,928,370 3,293,496 325,500 15,547,366

Operating
Client rents 6,164,010 84,392 6,248,402 - - 6,248,402
Client relations 1,454,301 174,354 1,628,655 - - 1,628,655
Rent 619,868 403,910 1,023,778 19,433 1,176 1,044,387
Licenses, permits, fees and taxes 34,183 241,498 275,681 61,368 3,700 340,749
Food costs 145 496,740 496,885 1,202 45,870 543,957
Professional fees 31,057 58,001 89,058 308,102 118,413 515,573
Information technology 200,631 178,642 379,273 122,929 12,796 514,998
Program security - 362,739 362,739 10,737 - 373,476
Repairs and maintenance 114,924 240,529 355,453 16,931 297 372,681
Travel and transportation 224,321 27,762 252,083 92,403 1,624 346,110
Marketing and development 2,593 97,550 100,143 - 168,032 268,175
Utilities 16,447 210,382 226,829 22,532 78 249,439
Insurance 62,758 102,047 164,805 45,523 715 211,043
Program supplies 1,064 185,591 186,655 693 2,745 190,093
Contracted program services 103,136 46,509 149,645 28,455 - 178,100
Office furniture and equipment 66,695 57,803 124,498 16,472 1,013 141,983
Telephone 63,588 57,403 120,991 15,944 2,090 139,025
Staff development 18,826 41,160 59,986 74,119 830 134,935
Staff recruitment 3,923 9,131 13,054 78,335 - 91,389
Household furniture & equipment 20,235 33,076 53,311 18,675 - 71,986
Office supplies 52,414 2,461 54,875 - 780 55,655
Household supplies 182 39,323 39,505 119 - 39,624
Printing and copying 9,309 922 10,231 27,827 - 38,058
Mailing and postage 697 299 996 10,886 - 11,882
Board expenses - - - 2,000 - 2,000

Total expenses before depreciation and
interest 16,178,979 8,166,922 24,345,901 4,268,181 685,659 29,299,741

Interest and financing - 40,058 40,058 44,475 - 84,533
Depreciation and amortization - 138,572 138,572 205,329 - 343,901
Less: Special event direct costs - - - - (104,733) (104,733)

Total $ 16,178,979 $ 8,345,552 $ 24,524,531 $ 4,517,985 $ 580,926 $ 29,623,442

See independent auditors' report and notes to the consolidated financial statements
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INSIGHT HOUSING
CONSOLIDATED STATEMENT OF CASH FLOWS

FOR THE YEAR ENDED JUNE 30, 2024

Cash flows from operating activities
Change in net assets $ 67,902
Adjustments to reconcile change in net assets to net cash provided by operating

activities:
Depreciation and amortization 343,901
Non-cash lease expense 762,651
Gain on disposal of assets (3,750)
Forgiveness of debt (88,000)
Changes in operating assets and liabilities:

Grants receivable 356,845
Accounts receivable (34,598)
Pledges receivable (283,669)
Other receivables 124,074
Prepaid expenses (69,791)
Deposits (441,896)
Investment in Hope Center LP 5,883
Accounts payable 57,779
Accrued vacation, payroll and payroll taxes 518,748
Accrued liabilities 100,000
Deferred revenue (16,329)
Lease liability (718,177)

Net cash provided by operating activities 681,573

Cash flows from investing activities
Purchases of property and equipment (12,850,204)

Net cash used in investing activities (12,850,204)

Cash flows from financing activities
Proceeds from note payable 22,441,462
Mortgage and loan payments (13,300)

Net cash provided by financing activities 22,428,162

Increase in cash and cash equivalents 10,259,531

Cash and cash equivalents, beginning of year 3,525,192

Cash and cash equivalents, end of year $ 13,784,723

SUPPLEMENTAL SCHEDULE OF NONCASH INVESTING ACTIVITIES
Hope Center acquisition subject to note payable $ 9,733,165
Russell Street acquisition subject to note payable $ 3,952,041

See independent auditors' report and notes to the consolidated financial statements
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INSIGHT HOUSING
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS

JUNE 30, 2024

Note A
Nature of Organization

Organization:

In May 2023, Berkeley Food and Housing Project ("BFHP") Changed its name to Insight Housing to
reflect its growth in scope and service area. Insight Housing began operating in 1970 and was
incorporated as a California nonprofit public benefit corporation in 1984. A volunteer board of directors
governs Insight Housing, and its mission is to ensure everyone in our community has a home
through supportive, equitable, and sustainable housing solutions. Insight Housing fulfills its
mission by providing emergency food and shelter, transitional housing, rapid rehousing, and
permanent supportive housing with wraparound support services. Insight Housing believes everyone
has the right to affordable housing and healthy food. 

Insight Housing’s core values are to Engage Authentically, Act Strategically, Build Community,
Respond with Respect, and be an Advocate. Every day, Insight Housing advocates for and partners
with individuals and families experiencing housing and food insecurity. Insight Housing is proud to
operate the following programs in support of their mission.

Programs include:

Supportive Services for Veteran Families ("SSVF")
SSVF is funded by the Department of Veterans Affairs ("VA"). It provides a robust set of rapid
rehousing and homelessness prevention assistance for Veterans and their families who are
experiencing or at risk of imminent homelessness, including housing location help, temporary
financial assistance, and wraparound case management. 

The resources are flexible, meaning they can be tailored to the needs of the individual Veteran
household. The SSVF program also includes a shallow subsidy service which provides two years of
rental assistance that will not decrease if the household increases its income. Insight Housing
operates this program in seven counties: Alameda, Amador, Contra Costa, Sacramento, San
Joaquin, San Francisco and Solano.

During the year ended June 30, 2024, Insight Housing provided legal service to Veteran household.
Insight Housing subcontracted with Bay Area Legal Aid ("BALA") to provide legal services to Veteran
households. BALA assists Veteran families obtain mainstream benefits from federal, state, or local
agencies.

Emergency Shelter 
Insight Housing operates emergency shelters in Berkeley, with separate men's and women's
facilities. The women’s shelter has been in operation since 1992 and the men’s shelter has been in
operation since 1986. The shelters offer those who are experiencing homelessness a safe place to
stay and support while they build income, skills, and seek permanent housing. The men’s shelter
has been located at the Hope Center, 2012 Berkeley Way, since September 2022. In November
2022, the women’s shelter was displaced from its location at 2140 Dwight Way, due to a fire. The
women's shelter is temporarily relocated to 4300 San Pablo Ave, Emeryville, California, while the
Dwight Way building is under renovation. 
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INSIGHT HOUSING
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS

JUNE 30, 2024

Note A
Nature of Organization (Continued)

Hope Center Transitional Housing for Veterans Units
The Hope Center units offer temporary housing, for up to 24 months, permanent supportive housing
along with comprehensive support services for Veterans experiencing homelessness. Insight
Housing collaborates closely with the VA, providing case management and clinical services to help
Veterans maintain their health and to find and secure permanent housing. The program site is
currently undergoing rehabilitation due to water damage that occurred in December 2023, with
construction set to be completed in October 2024. It is expected to reopen in November 2024.

Free Community Meal
Insight Housing operates a free, weekday community meal program in the City of Berkeley. Menus
are created with nutritional value and taste in mind. A vegetarian option is always available. Guests
include those who have low-income, are unemployed, and people experiencing homelessness. In
addition to the community meal, Insight Housing's meals program also provides breakfast, lunch,
and dinner for all residents and participants enrolled in one of Insight Housing's residential programs
including the Emergency Shelters, Hope Center Permanent Supportive Housing units, Veteran's
Transitional, and Berkeley Respite and Interim Housing Programs.

Homeless Veterans Reintegration Program ("HVRP")
Made possible through the U.S. Department of Labor, Insight Housing supports Veterans
experiencing homelessness with preparing for and securing employment. Services include resume
building, application support, interview preparation, and connections directly to employers through
their job developer. This program is vital for Veterans who are able to re-enter the workforce or who
need gainful employment as it helps to ensure a higher rate of success in sustaining permanent
housing.

HUD-VASH Voucher Administration
Insight Housing is part of a Collaborative Case Management ("CCM") partnership with the VA Health
Care system to support the utilization of Housing & Urban Development/Veterans Affairs Supportive
Housing ("HUD-VASH") vouchers for Veterans experiencing homelessness. They work with local
public housing authorities to confirm Veteran eligibility for the HUD-VASH vouchers, assist with
preparing and securing the vouchers, and support with housing navigation, lease up and short-term
case management upon move in.

Rio Vista House
Insight Housing partnered with Solano-Napa Habitat for Humanity ("SNHFH") to build a house in Rio
Vista, which opened in January 2021. Habitat for Humanity transferred the title and mortgage to
Insight Housing in March 2022. Insight Housing operates this property and provides permanent
supportive housing for Veterans utilizing a HUD-VASH voucher.

Russell Street Residence ("RSR") & Annex
Russell Street Residence is a Board & Care facility, established in 2002, that provides permanent
supportive housing for formerly homeless adults diagnosed with serious and persistent mental illness
("SMI"). Residents of Russell Street receive constant care and medication management. Staff
collaborate with Berkeley Mental Health to support residents to develop independent living skills and
assess those who might be ready to move into a more independent setting, such as the Annex. 

-9-



INSIGHT HOUSING
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS

JUNE 30, 2024

Note A
Nature of Organization (Continued)

The Russell Street Annex is a house on the same property that provides housing for additional adults
living with SMI. Annex residents live semi-independently and are responsible for the maintenance of
their home, cooking, and cleaning. They still participate in program activities and outings, and work
with staff on developing and maintaining independent living skills.

Shelter Plus Care ("S+C")
Shelter Plus Care is a housing subsidy program with ongoing tenancy support services. Clients in
this program are high-need, formerly homeless individuals with one or more disabilities. They live in
their own homes, pay a portion of their income towards rent, and receive support services to help
them maintain their housing.

Berkeley Respite Program
The Berkeley Respite Program has been active since June 2020 in response to COVID-19. It is a
partnership with the City of Berkeley to oversee shared houses on Harrison Street and Russell
Street. Insight Housing provides case management, housing navigation and placement, and
operational services including daily wellness checks, meals, laundry services, and hygiene and
cleaning supplies.

Housing Community Supports ("HCS")
The Housing Community Supports program continues through CalAIM funding, which began in
January 2022. Insight Housing is contracted with Alameda County’s Health Care Services Agency
("HCSA") Office of Homeless Care and Coordination ("OHCC") to maintain program slots of
combined strength-based housing transition navigation services and housing tenancy and sustaining
services for homeless and formerly homeless individuals living in or transitioning to HCSA designated
permanent housing units. Insight Housing administers one-time flexible housing deposits for
consumers authorized by HCSA to assist with costs associated with move-in expenses.

The Campus Interim Housing
Insight Housing was awarded a five-year contract through the City of Berkeley to operate the Super 8
motel ("The Campus") as an interim housing program, serving households through California's
Encampment Resolution Funding. Insight Housing provides a person-centered, individualized, harm
reduction approach that tailors social support and physical and mental health services to each
resident and provides shelter management for all functions at the facility. The agency provides
personnel training and oversight; maintenance of administrative and financial reports; support to
ensure guest satisfaction and safety; contract administration and coordination with the on-site
security company; transportation to appointments, including housing searches, as needed; access to
secure and reliable wi-fi, printer, copier, and scanner resources; and additional on-site and shelter
management services to run the site's day-to-day operations.

The Hope Center
This project is a joint development between Insight Housing and BRIDGE Housing. It creates a
continuum of affordable and very low-income housing integrated into a vibrant downtown community
rich in transit and services. 

The Hope Center consists of shelter beds for homeless adult men, permanent supportive housing
units for formerly homeless and disabled men and women, transitional housing beds for homeless
male veterans (in partnership with the VA), offices for support staff and partner agencies such as
LifeLong Medical and Berkeley Mental Health, and a commercial kitchen and dining facility for
residents and the free Community Meal.
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INSIGHT HOUSING
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS

JUNE 30, 2024

Note A
Nature of Organization (Continued)

The Hope Center is designed to serve Berkeley’s very low-income, disabled, and chronically
homeless population through an innovative integration of housing and onsite support services.

Note B
Summary of Significant Accounting Policies

Basis of Accounting:

The consolidated financial statements of Insight Housing are prepared using the accrual method of
accounting in accordance with accounting principles generally accepted in the United States of America.

Cash and Cash Equivalents:

For the purpose of the consolidated statements of cash flows, Insight Housing considers all highly liquid
instruments purchased with a maturity of three months or less to be cash equivalents.

Insight Housing maintains cash balances at a commercial bank, and these balances can exceed the
FDIC insured deposit limit of $250,000 per financial institution. Under a cash sweep provision through
the Bank of Marin as of the year ended June 30, 2024, accounts are insured by the Federal Deposit
Insurance Corporation up to $20 million. At June 30, 2024, there were no uninsured cash balances.
Insight Housing has not experienced any losses through the date when the consolidated financial
statements were available to be issued.

Principles of Consolidation:

Insight Housing and BRIDGE Housing Corporation formed a limited liability company known as Hope
Center Housing LLC. Hope Center Housing LLC and Bridge Regional Partners, Inc. formed a limited
partnership known as BFHP Hope Center LP. The purpose of the BFHP Hope Center LP is the
development and operation of the Insight Housing Hope Center.

Insight Housing's ownership includes:

 49% owner/operator of 53 units of affordable supportive Housing;

 100% owner/operator 32 shelter beds, 12 units of permanent supportive Housing for Veterans, a

commercial kitchen, and a community meal center. 

 The entire Berkeley Way-Hope Center project and construction was completed in September 2022.

 In February 2024, the 100% owner items were transferred to Insight Housing (BFHP Hope Center,

LLC) after the permitting process was completed.
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INSIGHT HOUSING
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS

JUNE 30, 2024

Note B
Summary of Significant Accounting Policies (Continued)

Financial Statement Presentation:

Financial statement presentation is in accordance with accounting standards regarding the reporting of
net assets. Insight Housing is required to report information regarding its financial position and activities
according to two classes of net assets: 

Net Assets Without Donor Restrictions: Net assets that are not subject to donor-imposed restrictions
and may be expended for any purpose in performing the primary objectives of Insight Housing. These
net assets may be used at the discretion of Insight Housing's management and the Board of Directors.

Net Assets With Donor Restrictions: Net assets subject to stipulations imposed by donors and
grantors. Some donor-imposed restrictions may be temporary in nature, such as those that will be met
by the passage of time or other events specified by the donor. Other donor-imposed restrictions may
be perpetual in nature, where the donor stipulates that resources be maintained in perpetuity.

Fair Value of Financial Instruments:

The carrying amounts of cash and cash equivalents and grants receivable approximate fair value
because of the short maturity of those financial instruments. The carrying amounts of loans and
mortgages payable are provided by the lenders and are based on interest rates being offered for loans
with similar terms, to other low-income housing borrowers.

Accounts Receivable and Grants Receivable:

Insight Housing considers all accounts receivable and grants receivable to be fully collectible at June 30,
2024. Management has determined that no allowance was deemed necessary. If amounts become
uncollectible, they are charged to expense in the period in which that determination is made.

Property and Equipment:

Property and equipment are stated at cost. Expenditures for minor additions of equipment are charged to
expense when incurred. Insight Housing capitalizes interest as a component of the cost of property and
equipment when the property and equipment is constructed using borrowed funds.

Depreciation is calculated using the straight-line and accelerated method over the estimated useful lives
of the respective assets, as follows:

Building and improvements 5 - 27.5 years
Furniture and equipment 3 - 7 years
Vehicles 5 - 7 years

Leases:

Insight Housing recognizes and measures its leases in accordance with ASC 842 Leases. Insight
Housing determines if an arrangement is a lease, or contains a lease, at inception of a contract and
when the terms of an existing contract are changed. Insight Housing recognizes a lease liability and a
right of use ("ROU") asset at the commencement date of each lease. The lease liability is initially and
subsequently recognized based on the present value of the contract’s future lease payments.
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INSIGHT HOUSING
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS

JUNE 30, 2024

Note B
Summary of Significant Accounting Policies (Continued)

Variable payments are included in the future lease payments when those variable payments depend on
an index or a rate. The discount rate is the implicit rate, if it is readily determinable, or the Insight
Housing's incremental borrowing rate. Insight Housing's incremental borrowing rate for a lease is the rate
of interest it would have to pay on a collateralized basis to borrow an amount equal to the lease
payments under similar terms and in a similar economic environment.

Insight Housing has elected to not recognize ROU assets and lease liabilities for short-term leases that
have a lease term of 12 months or less at lease commencement and do not include an option to
purchase the underlying asset that Insight Housing is reasonably certain to exercise. Insight Housing
recognizes lease costs associated with its short-term leases on a straight-line basis over the lease term.

When contracts contain lease and non-lease components, Insight Housing accounts for both
components as a single lease component. 

Revenue Recognition:

Contributions are recognized as revenue in the year they are received. Donor contributions restricted for
capital expenditures are released to net assets without donor restrictions when the assets are placed into
service.

Insight Housing recognizes contributions as restricted support if they are received with donor-imposed
restrictions that limit the use of the donated assets. When a donor-imposed restriction is met or the
passage of time expires, restricted net assets are reclassified to net assets without donor restrictions and
presented in the accompanying consolidated statement of activities as net assets released from
restrictions.

Government grant revenues are considered contributions and recognized when unconditionally promised
or received.

Developer fees are recognized as income over the period based on the percentage completion of the
project.

Rental income is recognized pro-rata over the period of rent.

Program service fees are recognized pro-rata over the period of services.

Project revenue is the Resident Service Fee for Insight Housing staff providing resident service for the
PHA building. Revenue is recognized per terms of the service contract as the related expenditures are
incurred.

Construction revenue is recognized when an award or contract is directly related to the project's
construction cost. The revenue is recognized as construction cost incurred or construction milestones
met.

Special events revenue is recognized when the event occurs.
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INSIGHT HOUSING
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS

JUNE 30, 2024

Note B
Summary of Significant Accounting Policies (Continued)

Contract assets are as follows at June 30:

2024 2023

Accounts receivable $ 71,900 $ 106,498

Contributions:

Insight Housing records unconditional promises to give (pledges) as receivables and contributions within
the appropriate net asset category based on the existence or absence of donor-imposed restrictions.
Contributions that are expected to be collected after one year are discounted at a discount rate
commensurate with the risks involved and the period of time over which the contributions are expected to
be collected. Amortization of any such discounts is recorded as additional contribution revenue in
accordance with donor-imposed restrictions, if any, on the contributions. An allowance for doubtful
contributions receivable is provided based upon management's judgment including such factors as prior
collection history, type of contribution and current aging of contributions receivable. Insight Housing
recognizes conditional promises to give when the conditions stipulated by the donor are substantially
met.

Conditional promises to give - that is, those with a measurable performance or other barrier and a right of
return - are not recognized until the conditions on which they depend have been met. Accordingly,
amounts received but not yet recognized as revenue are classified as deferred revenue in the
consolidated statements of financial position. As of June 30, 2024, there are no such amounts. In
addition, as of June 30, 2024, there were approximately $20.4 million of additional revenues to be
received and recognized on various conditional promises to give.

Donated Goods and Services:

Donated goods and services are reflected as revenue in the accompanying consolidated statement of
activities at their estimated fair values at the date of receipt. No amounts have been reflected in the
consolidated statement of activities for donated volunteer services because they do not meet the criteria
for revenue recognition. During the year ended June 30, 2024, donated goods and services totaled
$45,870. Donated professional services have been recognized as support and revenue, with an
offsetting amount recognized as expenses, in the accompanying consolidated statements of activities.
Donated materials were received and utilized by the various programs and for development purposes
and have been allocated as program expenses accordingly.

Functional Expenses:

Insight Housing allocates its expenses on a functional basis among its programs and supporting
services. Expenses that can be identified with a specific program or supporting service are allocated
directly. Expenses common to several functions are allocated according to the formula developed by
management. Compensation and benefits are allocated on the basis of time and effort. Shared facilities
and utilities are allocated based on square footage basis. Telephone costs are allocated based on the
number of lines assigned to each program. Some of the shared costs of residential facilities are allocated
on the basis of number of beds per program.
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INSIGHT HOUSING
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS

JUNE 30, 2024

Note B
Summary of Significant Accounting Policies (Continued)

Advertising:

Advertising costs are expensed as incurred and paid. For the year ended June 30, 2024, advertising
expense totaled $3,575.

Tax Exempt Status:

Insight Housing is a nonprofit organization exempt from federal income taxes under Internal Revenue
Code Section 501(c)(3). Accordingly, no provision for federal income taxes is required. Insight Housing is
also exempt from state income taxes under Section 23701(d) of the California Revenue and Taxation
Code. Insight Housing applies the guidance on accounting for uncertain tax positions in FASB ASC 740
Income Taxes. Insight Housing is no longer subject to income tax examinations for tax years up to and
including 2021.

Use of Estimates:

The preparation of consolidated financial statements in conformity with accounting principles generally
accepted in the United States of America ("GAAP") requires management to make estimates and
assumptions that affect certain reported amounts and disclosures. Actual results could differ from those
estimates.

Recently Adopted Accounting Guidance:

In June 2016, the Financial Accounting Standards Board ("FASB") issued ASU No. 2016-13, Financial
Instruments - Credit Losses (Topic 326), or CECL, which prescribes an impairment model for most
financial instruments based on expected losses rather than incurred losses. Under this model, an
estimate of expected credit losses over the contractual life of the instrument is to be recorded as of the
end of a reporting period as an allowance to offset the amortized cost basis, resulting in a net
presentation of the amount expected to be collected on the financial instrument. For most instruments,
entities must apply the standard using a cumulative-effect adjustment to beginning net assets as of the
beginning of the fiscal year of adoption.

Insight Housing adopted the CECL standard effective July 1, 2023, using the required modified
retrospective approach. The impact of the adoption was not considered material to the
consolidated financial statements.
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INSIGHT HOUSING
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS

JUNE 30, 2024

Note C
Liquidity and Availability of Resources

Insight Housing's financial assets available for general expenditure, that is, without donor or other
restrictions limiting their use, within one year of the statement of financial position date, comprise the
following as of June 30, 2024:

Financial assets available for general expenditure within one year:
Cash and cash equivalents $ 13,784,723
Accounts, grants,  pledges, and other receivables 3,801,849

Total financial assets 17,586,572
Less: Operating reserve* (1,227,832)
Less: Assets with donor restriction (1,468,251)

Total financial assets available for general expenditure within one
year $ 14,890,489

*Note that this operating reserve is not subject to board or donor stipulations, but is held at
management's discretion.

Insight Housing has a goal to maintain financial assets, which consist of cash and short-term
investments, on hand to meet 180 days of normal operating expenses, which are, on average,
approximately $1,670,000. Insight Housing has a policy to structure its financial assets to be available as
its general expenditures, liabilities, and other obligations come due. In addition, as part of its liquidity
management, Insight Housing has a line of credit with Bank of Marin in the amount of $1,500,000.

Note D
Security Deposits, Client Savings, and Pass-Through Funding

Client security deposits and savings are held on behalf of housing program participants, in checking
accounts which bear no interest, and are refundable upon program departure. Insight Housing also
provides representative payee services to clients who require assistance with money management, and
support for the maintenance of permanent housing. In addition, pass-through funds for fiscal services are
also held on behalf of government agencies in non-interest bearing checking accounts.

Note E
Property and Equipment

The following is a summary of property and equipment at cost at June 30:

Land $ 1,380,535
Buildings and building improvements 14,547,194
Leasehold improvements 247,443
Vehicles 38,269
Equipment and computers 403,105

16,616,546
Less:  accumulated depreciation (2,015,245)

Property and equipment, net $ 14,601,301

Depreciation expense for the year ended June 30, 2024, totaled $333,934.
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INSIGHT HOUSING
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS

JUNE 30, 2024

Note F
Intangible Assets

Intangible assets consist of software license costs of $60,596. The costs are subject to amortization on a
straight-line basis over an estimated life of three years. Amortization expense was $9,967 for the year
ended June 30, 2024, respectively.

Note G
Line of Credit

Insight Housing established a line of credit with Bank of Marin that allows Insight Housing to borrow up to
$1,500,000. Borrowings under this agreement bear interest at an annual rate of 8.25% and is secured by
Insight Housing's assets. The line of credit agreement expires on July 5, 2024. As of June 30, 2024,
there was no outstanding balance on the line of credit. 

Note H
Loan And Mortgages Payable

Loans and mortgages payable consist of the following as of the years ended June 30, 2024:

Non-interest bearing notes payable from City of Berkeley and Alameda County
in the amounts of $16,588,928 and $1,352,534, respectively, for Hope Center.
Payments deferred until 2078. $ 17,941,462

Note payable from City of Berkeley, for Russell Street property. Secured by said
property. Interest at 3.00%. All principal and interest payments to be deferred
until September 2078 as long as use of the property is in compliance terms of
the loan agreement. 4,500,000

Note payable from City of Berkeley, for rehabilitation and expansion of Dwight
Way property. Secured by said property. Interest at 6.00%. All principal and
interest payments to be deferred until earlier of March 1, 2053, or sale of
property. 587,630

Note payable from County of Alameda Housing and Community Development,
for rehabilitation and expansion of Dwight Way property. Secured by said
property. Interest at 3.00%. All principal and interest payments deferred until
earlier of January 1, 2020, or sale of property. Insight Housing is in the
process of having the debt forgiven and obtaining a deed of conveyance from
the lender. 160,000

Non-interest bearing note payable from SNHFH, for Rio Vista residence. Due in
monthly installments of $1,108. Maturity in 2052. 370,178

Non-interest bearing note payable from SNHFH, for Rio Vista residence fixtures.
Payments deferred until earliest of (1) sale, transfer, lease, or encumbrance of
property without SNHFH's prior written consent, or (2) failure to use the
property for deed-restricted principal purpose of providing housing to low-
income Veterans of Solano County. 123,173

23,682,443
Less current maturities (173,300)

Non-current portion of long term debt $ 23,509,143
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INSIGHT HOUSING
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS

JUNE 30, 2024

Note H
Loan And Mortgages Payable (Continued)

At June 30, 2024, interest payable includes $884,252 interest payable to the City of Berkeley, and
$115,200 interest payable to Alameda County, respectively.

Future minimum principal payments are as follows:

Year Ending June 30, Amount

2025 $ 173,300
2026 -
2027 -
2028 -
2029 -
Thereafter 23,509,143

23,682,443
Less accrued interest -

Total mortgages payable $ 23,682,443

Note I
Net Assets With Donor Restrictions

Net assets with donor restrictions consist of the following as of June 30, 2024:

Beginning
Balance Transfers

Contributions
and Income

Released
from

Restrictions
Ending
Balance

Hope Center Operations $ 765,114 $ 17,430 $ 5,000 $ (126,508) $ 661,036
North Berkeley BART ("NBB")

Pre-Development - - 250,000 (3,850) 246,150
Russell Street Development - - 210,000 - 210,000
Rest Food and Meal 320,822 (20,821) 247,448 (392,148) 155,301
Housing Navigation Program - - 125,000 - 125,000
Capital Campaign - Hope

Center 54,645 3,391 - - 58,036
Homeless Veterans 127,286 - 115,850 (235,375) 7,761
MPX - VETS - Feeding

Appeal 4,562 - - - 4,562
HUB Move-In Kit 405 - - - 405
Restricted Shelter Donation - - 25,000 (25,000) -
Real Estate Development - - 25,000 (25,000) -
Restricted Fixed Assets 17,269 - - (17,269) -

$ 1,290,103 $ - $ 1,003,298 $ (825,150) $ 1,468,251
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INSIGHT HOUSING
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS

JUNE 30, 2024

Note J
Retirement Plan

Insight Housing has a defined contribution 403(b) plan which covers substantially all of its employees
and allows for matching contributions. Insight Housing makes matching contributions of 2% of each
participant’s compensation, up to $2,000 annually after one year of employment. Total matching
contributions were $128,718 for the year ended June 30, 2024. 

Note K
Contingencies

Grant awards and bequests require the fulfillment of certain conditions as set forth in the instrument of
grant. Failure to fulfill the conditions could result in the return of the funds to the grantors. Insight Housing
deems this contingency remote since by accepting the grants and their terms it has accommodated the
objectives of Insight Housing to the provisions of the grants. Insight Housing's management is of the
opinion that it has complied with the terms of all grants.

Note L
Leases

Insight Housing has obligations as a lessee for office space and other equipment. All leases are
classified as operating leases. Payments due under the lease contracts include mainly fixed payments.
ASC 842 does not require a lessee to recognize assets and liabilities for short-term leases (i.e. leases of
12 months or less).

2024

Operating lease costs $ 835,530
Variable lease costs 63,121
Short-term lease costs 145,739

Total lease costs 1,044,390
Cash paid for amounts included in the measurement of

lease liabilities - operating lease $ 789,057
Lease liabilities arising from obtaining right of use assets $ -
Weighted-average remaining lease term - operating lease 3.95 years
Weighted-average discount rate - operating lease 3.07%
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INSIGHT HOUSING
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS

JUNE 30, 2024

Note L
Leases (Continued)

Maturities of the lease liability under the noncancelable operating leases as of June 30, 2024, are as
follows:

Year Ending June 30
Total Lease

Payment

2025 $ 774,673
2026 572,992
2027 283,992
2028 257,506
2029 86,676

Total undiscounted lease payments 1,975,839
Less: imputed interest (102,993)

Total lease liability $ 1,872,846

Note M
Subsequent Events

Management considered all events through February 19, 2025, the date the consolidated financial
statements were available for release, in preparing the consolidated financial statements and the related
disclosures. 

New Admin Office Lease: 

On November 21, 2024, Insight Housing signed a lease for the Alameda program office at a new
location: 2855 Telegraph Ave, Suite 201, Berkeley. The lease was signed with STG 2855 Telegraph,
LLC. This lease has a term of five years, starting on January 1, 2025, with an option to renew for an
additional 60 months. The total value of the initial lease term is $1,023,902.

2942 MLK Building Ownership and Rehabilitation:

On October 1, 2024, the City of Berkeley granted 2942 MLK Berkeley, LLC, a sole member limited
liability company of Insight Housing, property ownership at 2942 Martin Luther King Street, Berkeley,
California. This property currently has 11 single-room occupancy ("SRO") units and permanent
supportive units.

The City of Berkeley awarded 2942 MLK Berkeley LLC a $2,264,923 loan for renovating the 2942 MLK
building. The renovation costs are expected to be $2,000,988 and $263,935, assuming the existing rural
community development ("RCD") loan on the building. The loan accrues 0% interest. No interest and no
principal payments are required for 57 years as long as the building is used in compliance with terms of
the loan agreement.
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INSIGHT HOUSING
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS

JUNE 30, 2024

Note M
Subsequent Events (Continued)

North Berkeley Bart - Bay Area Housing Finance Authority ("BAHFA") Pre-Development Loan:

On {DATE}, Insight Housing entered into a partnership for the development of a project at the North
Berkeley BART station, in which, its share will be $2,229,500, or 49% of permanent supportive housing
("PSH") pre-development costs. Funding sources are as follows:

 $1,979,500 loan from the City of Berkeley

 $250,000 loan from BAHFA - Interest at 3.00% is estimated to be $4,765 annually.

BAHFA requires either a Deed of Trust ("DOT") recorded against the land or a repayment guarantee for
the entire loan amount. A repayment guarantee is needed because NBB partners do not own the land.
Insight Housing will be a $250,000 BAHFA loan guarantor. The BAHFA guarantee in effect is estimated
to be 2-3 months and will be released when the construction loan closes. 

New Wells Fargo Commercial Credit Card:

Insight Housing has recognized a growing business need and has secured a new commercial credit card
line with Wells Fargo Bank. The credit line amounts to $400,000 and includes comprehensive
commercial credit services along with a reporting portal provided by Wells Fargo. This new credit card
and portal will enhance internal controls and effectively meet program requirements and needs.
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INSIGHT HOUSING
SCHEDULE OF OTHER PROGRAMS

FOR THE YEAR ENDED JUNE 30, 2024

Albany Project
Hope

Community
Meal

GPD - Hope
Center

Homeless
Veteran's

Rehabilitation
Program
(HVRP)

Hope Center
Permanent
Supporting

Housing
Hope Center
Men's Shelter

Housing
Community
Supports Respite Rio Vista #1

Russell Street
Board & Care

Shelter Plus
Care

Super 8 Hotel -
The Campus

Women's
Shelter

Hope Center
LLC Total

Personnel costs
Salaries and wages $ 146,739 $ 199,234 $ 44,580 $ 245,421 $ 185,844 $ 683,375 $ 603,399 $ 155,066 $ 1,946 $ 463,559 $ 68,271 $ 626,907 $ 670,595 $ - $ 4,094,936
Payroll taxes and benefits 27,105 37,897 10,577 53,192 46,461 162,285 128,659 32,426 381 113,940 19,272 149,888 137,679 - 919,762

Total personnel costs 173,844 237,131 55,157 298,613 232,305 845,660 732,058 187,492 2,327 577,499 87,543 776,795 808,274 - 5,014,698

Operating
Indirect costs 42,111 11,014 6,795 42,823 25,795 107,608 61,303 31,208 - 88,134 9,844 90,887 89,932 - 607,454
Food costs 156 206,728 3,819 1,011 455 84,385 - 17,053 54 38,255 17 89,024 55,783 - 496,740
Rent 109,300 60 6,363 17,495 1,132 17,205 33,465 16,810 - 76,591 8,025 20,178 97,286 - 403,910
Program security - 40 - - - 106 - 61,997 468 - - 300,126 2 - 362,739
Licenses, permits, fees

and taxes 1,722 433 3,355 2,203 76,770 9,865 5,084 1,773 58 48,483 844 7,179 4,638 79,091 241,498
Repairs and maintenance 5,773 5,618 1,515 4,995 1,195 49,364 5,464 16,724 5,212 27,241 1,162 68,493 47,773 - 240,529
Utilities 9,267 94 277 343 1 56,843 2,480 20,856 6,915 39,820 4,968 7,201 61,317 - 210,382
Program supplies 995 66,027 1,292 2,106 4,795 31,903 - 8,663 212 1,423 212 26,386 41,577 - 185,591
Information technology 8,598 4,241 10,847 13,400 1,492 37,951 13,344 10,385 317 19,515 4,161 37,515 16,876 - 178,642
Client relations 13,872 - - 29,868 11,626 6,922 110,132 468 53 - 411 443 501 58 174,354
Insurance 6,038 348 3,108 3,666 6,058 35,894 3,202 3,446 1,718 11,348 1,216 10,629 15,376 - 102,047
Marketing and

development 2,795 - 3,524 3,524 689 9,885 49,545 2,795 - 4,254 1,418 12,032 7,089 - 97,550
Client rents 80,213 - - - - - 3,118 1,061 - - - - - - 84,392
Professional fees 2,316 98 2,946 2,946 566 10,540 2,946 12,445 - 6,206 1,159 9,838 5,995 - 58,001
Office furniture and

equipment 1,835 1,152 2,498 7,828 379 21,475 4,084 2,264 - 5,694 1,099 7,001 2,494 - 57,803
Telephone 2,750 1,781 2,543 4,943 635 9,737 4,595 3,092 - 9,187 1,491 10,484 6,165 - 57,403
Contracted program

services - - - 46,509 - - - - - - - - - - 46,509
Staff development 1,839 321 2,189 3,194 457 9,515 2,598 2,011 - 3,876 918 9,501 4,741 - 41,160
Household supplies 960 22,338 155 14 143 3,580 1,694 774 266 1,211 - 4,371 3,817 - 39,323
Household furniture &

equipment 185 - 531 1,573 447 1,375 17,103 1,042 33 3,686 - 5,398 1,703 - 33,076
Travel and transportation 9,814 1,670 76 4,365 32 1,509 3,630 3,669 66 543 550 658 1,180 - 27,762
Staff recruitment - 891 134 633 114 780 117 - - 3,178 125 1,985 1,174 - 9,131
Office supplies 34 - 10 338 7 900 396 101 6 88 33 300 248 - 2,461
Printing and copying 9 61 1 212 - - 39 8 - 136 7 447 2 - 922
Mailing and postage 3 - 6 110 - 12 6 72 - 62 3 16 9 - 299

Total expenses before
depreciation and
interest 474,429 560,046 107,141 492,712 365,093 1,353,014 1,056,403 406,209 17,705 966,430 125,206 1,496,887 1,273,952 79,149 8,774,376

Interest and financing - - - - - - - - - - - - 40,058 - 40,058
Depreciation and amortization - - - - - - - - - - - - - 138,572 138,572

Total $ 474,429 $ 560,046 $ 107,141 $ 492,712 $ 365,093 $ 1,353,014 $ 1,056,403 $ 406,209 $ 17,705 $ 966,430 $ 125,206 $ 1,496,887 $ 1,314,010 $ 217,721 $ 8,953,006
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INSIGHT HOUSING
SCHEDULE OF ALAMEDA COUNTY AWARDS

JUNE 30, 2024

Contract Name

Master
Contract
Number

PO/Exhibit
Number Contract Period

Contract
Amount Expenditures

Social Services - Workforce and Benefits Administration
Homeless Housing Assistance and
Prevention Program

902012 24573 7/1/2023 - 6/30/2024 $ 972,948 $ 972,948

Emergency Shelter & Domestic
Violence Shelter Support Services

900155 19296 7/1/2023 - 6/30/2026 2,073,755 691,252

Emergency Shelter - ARPA 7/1/2023 - 6/30/2024 184,000 184,000
Food Distribution 900155 23376 7/1/2023 - 6/30/2024 118,500 118,500

Health Care Services Agency
Project Hope - RRH 902013 23074 7/1/2023 - 6/30/2024 29,062 29,062
Housing Community Supports -
Services as Needed

902239 9989 1/1/2023 - 12/31/2024 1,122,000 968,327

Housing Community Supports -
Capacity Building

902227 9968 1/1/2023 - 6/30/2025 90,000 40,000

Total $ 4,590,265 $ 3,004,089

See independent auditors' report and notes to the consolidated financial statements
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INSIGHT HOUSING
SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS

JUNE 30, 2024

Federal Grantor/Pass-through
Grantor/Program or Cluster Title

Contract Number /
Pass-through Entity
Identifying Number

Federal Assistance
Listing Number

Total Federal
Expenditures

Passed Through to
Subrecipients

Department of Housing and Urban Development:
Passed through City of Berkeley

Continuum of Care Program 32400181 14.267 $ 613,765 $ -

Total Continuum of Care Program 613,765 -

Passed through City of Albany
CDBG - Entitlement/Special Purpose Grants Cluster

Program for Entitlement Communities C22-39 14.218 186,112 -
Program for Entitlement Communities C22-39 14.218 84,500 -

Total CDBG - Entitlement/Special Purpose Grants Cluster 270,612 -

Passed through Alameda County
Emergency Solutions Grant N/A 14.231 184,000 -

Total Emergency Solutions Grant 184,000 -

Total Department of Housing and Urban Development 1,068,377 -

Department of Labor:
Homeless Veterans Reintegration Program HV-00020-01-00 17.805 477,741 -

Total Department of Labor 477,741 -

Department of Veterans Affairs:
VA Homeless Providers Grant and Per Diem Program BFHP073-1525-612-

PD-24
64.024 62,197 -

Total VA Homeless Providers Grant and Per Diem Program 62,197 -
VA Supportive Services for Veteran Families Program S20-CA-437-23 64.033 7,620,649 -
VA Supportive Services for Veteran Families Program S20-CA-437-24 64.033 1,661,103 -
VA Supportive Services for Veteran Families Program S20-437-LT 64.033 1,653,986 -
VA Supportive Services for Veteran Families Program S20-CA-502.21 64.033 6,755,851 -
VA Supportive Services for Veteran Families Program S20-CA-502-22 64.033 180,700 -

Total VA Supportive Services for Veteran Families Program 17,872,289 -

Total Department of Veterans Affairs 17,934,486 -

Total Expenditures of Federal Awards $ 19,480,604 $ -

See notes to schedule of expenditures of federal awards
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INSIGHT HOUSING
NOTES TO THE SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS

JUNE 30, 2024

Note A:  Basis of Presentation

The accompanying schedule of expenditures of federal awards (the Schedule) includes the federal
award activity of Insight Housing under programs of the federal government for the year ended June 30,
2024. The information in this schedule is presented in accordance with the requirements of Title 2 U.S.
Code of Federal Regulations (CFR) Part 200, Uniform Administrative Requirements, Cost Principles, and
Audit Requirements for Federal Awards (Uniform Guidance). Because the Schedule presents only a
selected portion of the operations of Insight Housing, it is not intended to and does not present the
financial position, changes in net assets, or cash flows of Insight Housing.

Note B:  Summary of Significant Accounting Policies

Expenditures reported on the Schedule are reported on the accrual basis of accounting. Such
expenditures are recognized following the cost principles contained in the Uniform Guidance, wherein
certain types of expenditures are not allowable or are limited as to reimbursement.

Note C:  Indirect Cost Rate

Insight Housing has elected to use the 10-percent de minims indirect cost rate allowed under the Uniform
Guidance.
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INSIGHT HOUSING
SCHEDULE OF FINDINGS AND QUESTIONED COSTS

FOR THE YEAR ENDED JUNE 30, 2024

Section I-Summary of Auditors' Results

Consolidated Financial Statements

Report on the Consolidated Financial Statements and on the Supplementary Schedule of Federal
Awards:

Opinion on audited consolidated financial statements: Unmodified

Going concern issue No

Report on Internal Control Over Financial Reporting and on Compliance and Other Matters Based
on an Audit of Financial Statement Performed in Accordance with Government Auditing Standards:

Instances of fraud, non-compliance, or abuse of law, regulations, contracts or
grants that have a material effect on the consolidated financial statements No

Significant deficiencies or material weaknesses indicator No

Federal Awards

Report on Compliance and Internal Control over Compliance Applicable to the Major Federal
Program; Report on Internal Control Over Compliance; and Report on Schedule of Expenditures of
Federal Awards Required by Uniform Guidance:

Opinion on compliance with laws, regulations, and contracts applicable to the
major program Unmodified

Significant deficiencies or material weaknesses in internal controls over
compliance indicator No

Schedule of Findings and Questioned Costs

Any audit findings disclosed that are required to be reported in accordance with
section 200.516(a) of OMB Uniform Guidance No

Dollar threshold used to distinguish between type A and type B programs $750,000

Low-risk auditee indicator Yes

Identification of Major Program

Grantor/Program or Cluster Title
Federal Assistance

Listing Number

Supportive Services for Veteran Families Program 64.033

Section II - Findings - Consolidated Financial Statements Audit

None

Section III - Findings and Questioned Costs - Major Federal Award Program Audit

None
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INSIGHT HOUSING
SUMMARY SCHEDULE OF PRIOR AUDIT FINDINGS

FOR THE YEAR ENDED JUNE 30, 2024

There were no findings from the prior audit report.
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INDEPENDENT AUDITORS' REPORT ON INTERNAL CONTROL OVER FINANCIAL REPORTING
AND ON COMPLIANCE AND OTHER MATTERS BASED ON AN AUDIT OF FINANCIAL

STATEMENTS PERFORMED IN ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS

To the Board of Directors
Insight Housing

We have audited, in accordance with the auditing standards generally accepted in the United States of
America and the standards applicable to financial audits contained in Government Auditing Standards
issued by the Comptroller General of the United States, the consolidated financial statements of Insight
Housing, which comprise the consolidated statement of financial position as of June 30, 2024, and the
related statements of activities, functional expenses, and cash flows for the year then ended, and the
related notes to the consolidated financial statements, and have issued our report thereon dated
February 19, 2025.

Report on Internal Control over Financial Reporting

In planning and performing our audit of the consolidated financial statements, we considered the Insight
Housing's internal control over financial reporting (internal control) as a basis for designing audit
procedures that are appropriate in the circumstances for the purpose of expressing our opinion on the
consolidated financial statements, but not for the purpose of expressing an opinion on the effectiveness
of the Insight Housing's internal control. Accordingly, we do not express an opinion on the effectiveness
of the Insight Housing's internal control.

A deficiency in internal control exists when the design or operation of a control does not allow
management or employees, in the normal course of performing their assigned functions, to prevent, or
detect and correct, misstatements, on a timely basis. A material weakness is a deficiency, or a
combination of deficiencies, in internal control, such that there is a reasonable possibility that a material
misstatement of the entity’s financial statements will not be prevented, or detected and corrected, on a
timely basis. A significant deficiency is a deficiency, or a combination of deficiencies, in internal control
that is less severe than a material weakness, yet important enough to merit attention by those charged
with governance.

Our consideration of internal control was for the limited purpose described in the first paragraph of this
section and was not designed to identify all deficiencies in internal control that might be material
weaknesses or significant deficiencies. Given these limitations, during our audit we did not identify any
deficiencies in internal control that we consider to be material weaknesses. However, material
weaknesses or significant deficiencies may exist that were not identified.

Report on Compliance and Other Matters

As part of obtaining reasonable assurance about whether the Insight Housing's consolidated financial
statements are free from material misstatement, we performed tests of its compliance with certain
provisions of laws, regulations, contracts, and grant agreements, noncompliance with which could have a
direct and material effect on the financial statements. However, providing an opinion on compliance with
those provisions was not an objective of our audit, and accordingly, we do not express such an opinion.
The results of our tests disclosed no instances of noncompliance or other matters that are required to be
reported under Government Auditing Standards.



Purpose of This Report

The purpose of this report is solely to describe the scope of our testing of internal control and compliance
and the results of that testing, and not to provide an opinion on the effectiveness of the entity’s internal
control or on compliance. This report is an integral part of an audit performed in accordance with
Government Auditing Standards in considering the entity’s internal control and compliance. Accordingly,
this communication is not suitable for any other purpose.

San Francisco, California
February 19, 2025



INDEPENDENT AUDITORS' REPORT ON COMPLIANCE FOR THE MAJOR PROGRAM AND ON
INTERNAL CONTROL OVER COMPLIANCE REQUIRED BY THE UNIFORM GUIDANCE

To the Board of Directors
Insight Housing

Report on Compliance for the Major Federal Program

Opinion on the Major Federal Program

We have audited Insight Housing's compliance with the types of compliance requirements identified as
subject to audit in the OMB Compliance Supplement that could have a direct and material effect on the
Insight Housing's major federal program for the year ended June 30, 2024. Insight Housing's major
federal program is identified in the summary of auditors' results section of the accompanying schedule of
findings and questioned costs.

In our opinion, Insight Housing complied, in all material respects, with the compliance requirements
referred to above that could have a direct and material effect on the major federal program for the year
ended June 30, 2024.

Basis for Opinion on the Major Federal Program

We conducted our audit of compliance in accordance with auditing standards generally accepted in the
United States of America; the standards applicable to financial audits contained in Government Auditing
Standards, issued by the Comptroller General of the United States; and the audit requirements of Title 2
U.S. Code of Federal Regulations Part 200, Uniform Administrative Requirements, Cost Principles, and
Audit Requirements for Federal Awards (Uniform Guidance). Our responsibilities under those standards
and the Uniform Guidance are further described in the Auditors' Responsibilities for the Audit of
Compliance section of our report.

We are required to be independent of Insight Housing and to meet our other ethical responsibilities, in
accordance with relevant ethical requirements relating to our audit. We believe that the audit evidence
we have obtained is sufficient and appropriate to provide a basis for our opinion on compliance for the
major federal program. Our audit does not provide a legal determination of Insight Housing's compliance
with the compliance requirements referred to above.

Responsibilities of Management for Compliance

Management is responsible for compliance with the requirements referred to above and for the design,
implementation, and maintenance of effective internal control over compliance with the requirements of
laws, statutes, regulations, rules, and provisions of contracts or grant agreements applicable to Insight
Housing's federal program.



Auditors' Responsibilities for the Audit of Compliance

Our objectives are to obtain reasonable assurance about whether material noncompliance with the
compliance requirements referred to above occurred, whether due to fraud or error, and express an
opinion on Insight Housing's compliance based on our audit. Reasonable assurance is a high level of
assurance but is not absolute assurance and therefore is not a guarantee that an audit conducted in
accordance with generally accepted auditing standards, Government Auditing Standards, and the
Uniform Guidance will always detect material noncompliance when it exists. The risk of not detecting
material noncompliance resulting from fraud is higher than for that resulting from error, as fraud may
involve collusion, forgery, intentional omissions, misrepresentations, or the override of internal control.
Noncompliance with the compliance requirements referred to above is considered material if there is a
substantial likelihood that, individually or in the aggregate, it would influence the judgment made by a
reasonable user of the report on compliance about Insight Housing's compliance with the requirements
of the major federal program as a whole.

In performing an audit in accordance with generally accepted auditing standards, Government Auditing
Standards, and the Uniform Guidance, we:

 Exercise professional judgment and maintain professional skepticism throughout the audit.

 Identify and assess the risks of material noncompliance, whether due to fraud or error, and design

and perform audit procedures responsive to those risks. Such procedures include examining, on a

test basis, evidence regarding Insight Housing's compliance with the compliance requirements

referred to above and performing such other procedures as we considered necessary in the

circumstances.

 Obtain an understanding of Insight Housing's internal control over compliance relevant to the audit in

order to design audit procedures that are appropriate in the circumstances and to test and report on

internal control over compliance in accordance with the Uniform Guidance, but not for the purpose of

expressing an opinion on the effectiveness of Insight Housing's internal control over compliance.

Accordingly, no such opinion is expressed.

We are required to communicate with those charged with governance regarding, among other matters,
the planned scope and timing of the audit and any significant deficiencies and material weaknesses in
internal control over compliance that we identified during the audit.

Report on Internal Control over Compliance

A deficiency in internal control over compliance exists when the design or operation of a control over
compliance does not allow management or employees, in the normal course of performing their assigned
functions, to prevent, or detect and correct, noncompliance with a type of compliance requirement of a
federal program on a timely basis. A material weakness in internal control over compliance is a
deficiency, or a combination of deficiencies, in internal control over compliance, such that there is a
reasonable possibility that material noncompliance with a type of compliance requirement of a federal
program will not be prevented, or detected and corrected, on a timely basis. A significant deficiency in
internal control over compliance is a deficiency, or a combination of deficiencies, in internal control over
compliance with a type of compliance requirement of a federal program that is less severe than a
material weakness in internal control over compliance, yet important enough to merit attention by those
charged with governance.



Our consideration of internal control over compliance was for the limited purpose described in the
Auditors' Responsibilities for the Audit of Compliance section above and was not designed to identify all
deficiencies in internal control over compliance that might be material weaknesses or significant
deficiencies in internal control over compliance. Given these limitations, during our audit we did not
identify any deficiencies in internal control over compliance that we consider to be material weaknesses,
as defined above. However, material weaknesses or significant deficiencies in internal control over
compliance may exist that were not identified.

Our audit was not designed for the purpose of expressing an opinion on the effectiveness of internal
control over compliance. Accordingly, no such opinion is expressed.

The purpose of this report on internal control over compliance is solely to describe the scope of our
testing of internal control over compliance and the results of that testing based on the requirements of
the Uniform Guidance. Accordingly, this report is not suitable for any other purpose.

San Francisco, California
February 19, 2025
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